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About This Report

Qisda has always placed great emphasis on its corporate social responsibility and strives to contribute to the society with 
sustainable values. Information in this report covers themes on sustainability, management strategy and goals, current status of 
the company and its future directions. To enhance our response to material issues concerned by stakeholders, an area featured 
“Corporate Social Responsibility” has been designated on its corporate website. It allows public access to the latest annual 
report on Qisda’s corporate social responsibility efforts and accomplishments. To download or acquire the previously published 
Environment Reports and CSR reports, please visit the following website: http://www.qisda.com.tw.

Release Date &  
Reporting Period

This report is published in July 2013. Qisda first started publishing Corporate Social Responsibility Report 
in 2007, releasing its sustainability performance in all aspects of corporate responsibility every year since 
then. The report was renamed “Qisda Corporate Sustainability Report” in 2009. The release date for the 
2011 report was July 2012.

Report Scope & Boundary

The geographic scope of this report covers Qisda’s headquarter in Taoyuan, Taiwan and its main 
manufacturing site in Suzhou, China. In order to provide a holistic view of Qisda’s performance, statistical 
analysis using data from its global manufacturing sites are included in some of the chapters. Notes of 
explanations are given in the excerpts of certain chapters where the figures from Taoyuan, Taiwan and 
Suzhou, China are not incorporated. 

The data disclosed in this report are within the timeframe of January 1st, 2012 to December 31st, 2012.

Data Collection & Calculation
The data collection in the year of 2011 has been conducted based on the geographic scope and timeframe 
defined above. Relevant calculation formula for indexes and figures are noted in corresponding chapters.

Third-Party Verification  
Policy & Standards

Qisda commissioned an independent third-party certification company – Taiwan Office of Bureau Veristas 
Certification (BVC) – to ensure and verify the compliance of the content of this report with the guidelines 
of GRI G3.1 A+ rating and AccountAbility 1000 Assurance Standard (AA 1000 AS) 2008.

Feedback & Contact 
Information

Sabrina Liao
Environmental Health and Safety Department
Qisda Corporation
157 Shan-Ying Road, Geuishan, Taoyuan County, 333
TEL: 03-3598800 ext 3815
FAX: 03-3599000
EMAIL: Sabrina.Liao@Qisda.com
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While pursuing sustainably profitable growth as a corporate, it is the 
founding beliefs that empower us to constantly generate values and 
advance the quality of people’s living. At Qisda, our corporate strategy 
complies with the principles of sustainability in fulfilling our mission. With 
decades of hard work, we have created a corporate culture that values 
innovation and sustainability as the driving force behind all relentless 
efforts to show our passion toward the Earth and commitments to give 
back to the society.

2012 marks a rewarding year for the corporate sustainable development 
tasks initiated by Qisda. Under the effective supervision and persistent 
implementation of the Corporate Sustainability Development (CSD) 
Committee, we hit all targets defined in the first three-year (2010-2012) 
phase of sustainability development Key Performance Indicators (KPIs). 
Our 2012 Corporate Social Responsibility (CSR) report was rewarded the 
bronze medal among the industry peer groups in Taiwan, and selected as 
the industry model for best practices in CSR publication acknowledged by 
Industrial Development Bureau, Ministry of Economic Affairs.

Looking back at the main business performance in the consolidated 
fiscal year, Qisda not only made great progress in generating profits 
within its primary segment but also continued its journey in cultivating 
technological development for innovation. Under the vision to transform 
our design and manufacturing of individual device to a strengthened value-
added model of integration & solution, Qisda has successfully incorporated 
technologies from various divisions such as displays, imaging, opto-
mechatronics, communication and software. Projectors, our core products, 
remain strong holds of the applications of DLP and LCD technologies and 
move in the track of gaining its top market share in the industry.  While 
monitors facing the shrinking demand of close to 10 percent globally, Qisda 
still outperformed the overall industry with the second largest market 
share on record. As a result, we begin to harvest the fruit of our practical 

Message from our 
President & CEO
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endeavors to enhance our competitive advantages within our core business, namely the production line 
of projectors and monitors. Nevertheless, the market of niche-type products such as professional and 
industry-specified displays has grown in significance, with the consolidated revenues of nearly 6 percent 
of company’s total revenues. At Qisda, we believe that all those efforts help to lay a solid basis for future 
growth and challenges, paving the way for profitable business development.

To prepare for the operation risks lies ahead, especially the risks associated with social issues, power 
supply poses a great challenge for our business management.  Qisda is determined to reduce this risk 
by initiating preservation steps in our routine power-saving management to minimize the power waste. 
To identify and promote energy-efficient approaches, since 2011, Qisda has implemented an energy 
management system to collect and analyze data of energy consumption at all stages.  Energy usage 
does not only imply certain risks that would impact the society; it also provides important information 
on the subject of environmental protection. Qisda, a supplier of various end products, takes its 
responsibility seriously by considering potential social and environmental issues involved in all products 
and activities within its supply chain systems. To fulfill this mission, Qisda has established Green Supply 
Chain to embark on several feasible initiatives, such as educating suppliers about greenhouse gas inventory, 
the human rights protection as well as labor rights violations related to conflict minerals used in products 
or components. Through these self-regulating actions, Qisda is committed to reducing the environmental 
and social risks gradually.

Over the years, all ODM & OEM providers in electronic hardware have faced evident challenges 
and hardships, including low added value of products in production phase, the dwindling net profits 
generating from yearly increased cost of materials and labors, as well as the great uncertainties 
permeating the global economy. To answer those challenges, Qisda has taken cautions steps to enhance 
its business operating performance and efficiency. In addition, Qisda continues its efforts in identifying 
and entering emerging markets, especially eyeing its opportunities for mid- to long-term growth in 
the future market. Through integrating the R&D assets accumulated over the past 20 years, Qisda has 
constantly engaged in developing high-value products such as electronic medical devices and long-
distance medical care solutions. Qisda also adopted the concept “Internet of Things” to expand our 
market territory. We believe that all these endeavors have laid a potent foundation for Qisda to face 
future challenges and continue its growth.

As it is so critical to carry on tasks that benefit our environment, Qisda persistently follows its 
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sustainable development missions, covering Green Operation, Green Products, and Green Supply Chain. 
In the aspect of Green Operation, the hourly electricity consumption per person in 2012 was 2.41kg, 
indicating a 16% drop from the base figure 2.86kg of 2009. To advocate our ideas of Green Products, 
Qisda has implemented strategies that focus on energy saving, material reduction, and reuse, reduce and 
recycling (3R) rate, respectively achieving reductions of 16.51% and 17.12%, and an increase 3R rate 
of 20.06%.  We have also out performed the goal of carbon reduction of 5% to the level of 11.68%. 
Meanwhile, Qisda has regularly participated in Carbon Disclosure Project (CDP) and scored a high 95 in 
its supply chain questionnaire from our clients. In the aspect of Supply Chain management, suppliers that 
have completed Qisda Supplier Social Responsibility Investigation and have passed the on-site investigation 
accounted for 81% of the total purchasing expense of 2011. In addition, to advocate Qisda’s Green 
Supply Chain policy and ensure that suppliers are in compliance with our regulations, we convened a 
supplier workshop in 2012.

Over the years, in collaboration with the BenQ Foundation, Qisda has carried out its strong 
tradition of community involvement through holding caring activities that are culturally innovative and 
environmentally friendly. Volunteerism allows our employees to put a personal face on our corporate 
citizenship initiatives. Qisda expanded its one-day volunteer leave program into two tracks: cultural 
volunteers and environmental volunteers. One-day leave is granted to employees participating in 
“Reading for Hope” community care event designed to guide and inspire elementary students in 
remote areas to enjoyreading. Likewise, the program is also applied to employees participated in 
“Protecting the Wetland” event held in Guandu Nature Park. In 2012, an after-school program (Happy 
Q School, Science Experience Class) was launched in our neighborhood Hsin Fu Elementary School, 
where students learned about environmental protection through lively, exciting scientific experiments. 
In the meantime, Qisda fosters a culture that focuses on caring about its valued employees through 
providing a healthy and friendly workplace. Our dynamic programs and novel welfare benefits 
contribute to the balance between work and leisure among our employees. Our efforts were further 
accredited by the highest honor of three stars in the category of “Best Companies to Work For” 
received from the Taipei City Government in 2012.

Looking ahead in 2013, Qisda will continue to utilize its competitive advantages from both the 
corporate and the enterprise to promote business growth in high-value products. We will strive to 
cultivate technologies to increase our values as an “integrated service” provider. In the face of great 
uncertainties in the global environment, we look forward to the opportunities to create long-term shared 
value for our company. In the end of 2012, Qisda had defined the sustainability development plan and 
goals for the next three-year (2013-2015) phase to further implement sustainability development at all 
levels of our operation. Qisda is proud to declare that it keeps its promise to be environmentally friendly 
while attempting to increase its business revenues!
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Sustainable Development Key Performance 
Indicators at a Glance 

Economic Performance Indicators

Category/Item 2009 2010 2011 2012 Note
GRI G3.1 

Index
Corresponding 

Chapters

Economic Value

EC1 Core
CH 5.2 Financial 
Performance

Core consolidated revenues 796.7 894 849 845 1. Unit: New Taiwan dollars
2. Operating Profits in 2012: 0.9  
 billionAfter-tax revenues/loss –18.1 37.4 –34 –34

Local Procurement Ratio

EC6 Core
CH 3.3 Green 
Supply Chain

Taiwan 18% 14% 12% 16% 1.  The local procurement ratio of 
Taiwan also covers expenditure 
derived from other locations in 
Asia.

2.  In 2009, Qisda purchased nearly    
 4% of its materials from Europe.

3.  In 2010, Qisda purchased nearly    
 1% of its materials from America 
 and 3% from Europe; while in  
 2011 nearly 1% of its materials  
 were purchased from America.

4. In 2012, 0.3% purchasing was  
 spent in America.

Suzhou, China 77% 83% 87% 84%

Management Level Localization Ratio

EC7 Core
CH 4.1 Employee 
Profile

Taiwan 99.7% 99.5% 99.6% 99.4%

Suzhou, China 99.0% 72.0% 81.5% 81.9%

Number of Patents

N/A N/A N/A

Accumulated Number of 
Patents Granted

1,001 1,157 1,311 1,112

Industrial Design Awards

Number of Industrial 
Design Awards Earned

18 26 27 29
Awards include iF、Red Dot、iF 
China、G-Mark、Bio、Golden Pin

Environmental Performance Indicators

Category/Item 2009 2010 2011 2012 Note
GRI G3.1 

Index
Corresponding 

Chapters

Use of Raw Materials

EN1 Core
CH 2 Green 
Operation

Solder (paste, bar, wire) (tons) 138.8 154.08 142 138.48 　

Flux (tons) 34 93 99 21.98 　

Iron (10,000 tons) 2.1 2.3 2.4 1.1 　

2009-2012
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Environmental Performance Indicators

Category/Item 2009 2010 2011 2012 Note
GRI G3.1 

Index
Corresponding 

Chapters

Recycled Materials Utilization 
Ratio (%)

28 26~30 33.88 48.47

1. Recycled plastic 
 utilization ratio for  
 2012: 48.47%.

2.  The ratio for 2010  
 was based on one  
  single product.

3.  The ratio for 2009 
 was based on the 
 use of recycled  
 plastic materials 
 applied to one 
 environmentally  
 friendly LCD monitor.

EN2 Core
CH 1.1 Green 
Product

Direct Energy Usage

EN3 Core
CH 2 Green 
Operation

Natural Gas (1,000 cubic 
meter)

1,321 1,353 286 271

Petrol (tons) 64.7 35 41 34 　

Diesel (tons) 11.1 14.6 14 15.7 　

Indirect Energy Usage

EN4 Core
CH 2 Green 
OperationExternally Purchased Electricity

（10,000 MWH）
7.4 8.1 7.9 8.3

　

Water Usage

EN8 Core 
CH 2 Green 
Operation

Taiwan (tons) 61,722 88,776 70,806 70,226 In addition to Taiwan 
and China, global 
manufacturing sites of 
2009 and 2010 included 
Mexico and Czech 
Republic, while begining 
in 2011 only Mexico 
was included.

Suzhou, China (tons) 403,864 354,060 324,852 383,830

Global Total (10,000 tons) 47.6 45.3 40.2 45.9

GHG Emissions 
 (10,000 tons-CO2e)

6.9 7.4 6.6 6.7

The organizational 
GHG inventory has 
passed ISO 14064-1 
third-party verification.

EN16 Core
CH 2 Green 
Operation

Other Indirect GHG Emissions 
(tons-CO2e)

7,150 6,970 5,290 3,818

Indirect GHG emissions 
from business travel and 
accommodations for 
employees worldwide.

EN17 Core
CH 2 Green 
Operation

Environmental Management Performance

EN18 Add

CH 2 Green 
Operation

Hourly GHG Emissions Per 

Employee Worldwide (kg-CO2e)
2.86 2.26 2.06 2.00

Hourly Electricity Consumption Per 

Employee (kWh) 2.81 2.36 2.39 2.41
A decrease of 14.24% 
compared 2012 to 
2009.

N/A N/A

Monthly Water Consumption Per 

Employee (tons) 4.38 2.78 2.55 2.72
A decrease of 37.9% 
compared 2012 to 
2009.

N/A N/A

Recyclable Wastes Ratio (%)

84 85.6 88.5 89.4
An increase of 6.43% 
compared 2012 to 
2009.

N/A N/A
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Environmental Performance Indicators

Category/Item 2009 2010 2011 2012 Note
GRI G3.1 

Index
Corresponding 

Chapters

Global Domestic Sewage 
Generated (10,000 tons)

38 36 32.2 36.7 　 EN21 Core
CH 2 Green 
Operation

Waste Materials

EN22 Core
CH 2 Green 
Operation

Total Amount of Recyclable 
Wastes – Taiwan (tons)

166 332 388 456

Total Amount of Recyclable 
Wastes – Suzhou, China (tons)

8,595 12,416 13,009 12,141

Total Amount of Recyclable 
Wastes –Global Manufacturing 
Sites (tons)

8,761 13,637 14,051 13,003

In addition to Taiwan 
and China, global 
manufacturing sites of 
2009 and 2010 included 
Mexico and Czech 
Republic, while begining 
in 2011 only Mexico 
was included.

Total Amount of Unrecyclable 
Wastes – Taiwan (tons)

49 63 65 74.5

 Total Amount of Unrecyclable 
Wastes – Suzhou, China (tons)

1,615 2,111 1,725 1,449

Total Amount of Unrecyclable 
Wastes – Global Manufacturing 
Sites (tons)

1,664 2,293 1,830 1,547

In addition to Taiwan 
a n d  C h i n a , g l o b a l 
manufacturing sites of 
2009 and 2010 included 
Mexico and Czech 
Republic, while begining 
in 2011 only Mexico 
was included.

Chemical Leaks and Spills 0 0 0 0 　 EN23 Core
CH 2 Green 
Operation

Monetary value of significant 
fines and total number of 
non-monetary sanctions for 
noncompliance with environ-
mental laws and regulations

0 0 0 0 　 EN28 Core
GRI/G3.1 
Index Table

Total Environmental Protection 
Investment /Expenditures 

US$130,000 US$122,000 US$151,000 US$134,000 　 EN30 Add
CH 2 Green 
Operation

Social Performance Indicators

Category/Item 2009 2010 2011 2012 Note GRI G3.1 Index Corresponding Chapters

Total Workforce

LA1 Core CH 4.1 Employee Profile

Taiwan 1,518 1,788 1,707 1,686 　

Suzhou, China 8,013 10,502 6,918 6,223 　

Global Workforce 10,044 12,650 8,801 7,976

In addition to Taiwan and China, 
global manufacturing sites of 2009 
and 2010 included Mexico and 
Czech Republic, while begining in 
2011 only Mexico was included.



12

Social Performance Indicators

Category/Item 2009 2010 2011 2012 Note GRI G3.1 Index Corresponding Chapters

Safety & Health Management Performance Indicators

LA7 Core CH 2 Green Operation

Disabling Frequency 
Rate (IR or FR)

0.404 0.202 0.166 0.18
1.  The calculation is based on  
 formula provided in GRI/G 3.1.

2.  In addition to Taiwan and China,  
 global manufacturing sites of  
 2009 and 2010 included Mexico  
 and Czech Republic, while  
 begining in 2011 only Mexico  
 was included.

Disabling Severity 
Rate (LDR or SR)

9 4 3.4 3.6

Occupational 
Disease Occurrence 
Rate (ODR) 

0 0 0 0

Absence Rate (AR) N/A N/A 36.20 N/A

Average Training Hours Per Employee

LA10 Core
CH 4.2 Training & 
Development

Direct Labor  
(All Sites)

97.00 77.60 80.93 131.62
1.  Data source of 2009: Taiwan and  
 Suzhou, China

2.  Data source of 2010: Taiwan,  
 China, Mexico and Czech  
 Republic.

3.  Data source beginning in 2011:  
 Taiwan, China, and Mexico.

Indirect Labor  
(All Sites)

27.70 32.60 39.55 40.41

Incidents of 
Discrimination

0 0 0 0 　 HR4 Core
CH 4.3 Human Rights 
Management

Incidents of 
Violations in Human 
Rights

0 0 0 0 　 HR11 Core
CH 4.3 Human Rights 
Management

Percentage of 
Employees Trained 
in Anti-corruption 
Policies and 
Procedures

N/A 87.09% 92.20% 91.7%

Anti-corruption training started 
in 2010. Percentage of trained 
employees has been tracked  
every year.

SO3 Core CH 5.3 Anti-corruption

Monetary 
Contributions to 
Political Activities 

0 0 0 0 　 SO6 Add GRI/G3.1 Index Table

Anti-trust Litigation 0 0 0 0 　 SO7 Add GRI/G3.1 Index Table

Monetary value of 
significant fines and 
number of sanctions 
for non-compliance 
with laws and 
regulations

0 0 0 0 　 SO8 Core GRI/G3.1 Index Table

Customer Satisfaction Survey

PR5 Add
CH 1.2 Customer 
Commitment

First Half 70.00 87.91 89.80 89.00 1.  In 2012, customers that conduct  
 Quarterly Business Review have  
 ranked Qisda #1.94 on average  
 among all suppliers based on the  
 level of satisfaction.

2.  For non-QBR customers,  
 customer satisfaction survey   
 was separately conducted every  
 half year.

Second Half 76.87 83.50 92.60 93.67
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Social Performance Indicators

Category/Item 2009 2010 2011 2012 Note GRI G3.1 Index Corresponding Chapters

Total number 
of incidents of 
violations in 
marketing rules  
& regulations

0 0 0 0 　 PR7 Add
CH 1.2 Customer 
Commitment

Number of 
substantiated 
complaints regarding 
breaches of 
customer privacy

0 0 0 0 　 PR8 Add
CH 1.2 Customer 
Commitment

Monetary value 
of fines for non-
compliance with 
laws and regulations 
concerning product 
use

0 0 0 0 　 PR9 Core CH1.1 Green Products

Survey on Supply 
Chain Conflict 
Minerals

N/A N/A 76% N/A

1.  All suppliers were asked to  
 complete a survey on conflict  
 minerals in 2011. The response  
 rate was 76%.

2.  A Conflict Minerals Survey (CMS) 
  system was established in 2012,  
 but no surveys were conducted.

N/A N/A

CH 3.2 Supplier

Corporate Social 
Responsibility Management

Survey on 
Corporate Social 
Responsibility in 
Supply Chain

N/A 81% 81% 81% This survey started in 2010. N/A N/A

CH 3.2 Supplier

Corporate Social 
Responsibility Management
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Qisda 
Corportation

Company Introduction
Established in 1984, Qisda (formerly BenQ Corporation) is headquartered in Taoyuan, Taiwan. A 
global ODM/OEM leader in electronics, Qisda not only strives to provide innovative, high-quality 
products and services to meet the market demands in a timely manner but also aspires to improve 
the quality of living, creating new values to people’s lives through its electronic products.

Qisda researches and manufactures of a wide range of electronic products that covering diverse 
applications in the fields of consumer electronics, commerce and industry-specific applications. In 
recent years, Qisda has made a strong presence in offering medical electronic devices and lifestyle 
products. Qisda’s product lines and technologies include LCD monitors, professional displays and 
e-signage, projectors, All-in-One PC, scanners, multifunctional printers, home medical gateway, 3G/
smart phones, wireless modules, e-books, automobile infotainment devices, digital frames, a variety 
of portable consumer electronic devices as well as LED lamp designs.

Qisda is proud to be ranked as both the second largest LCD monitor and projector 
manufacturer in the global industry. It is also the first company in Taiwan to devote itself to the 
research and development of mobile communications. Qisda established global operational sites 
for R&D, manufacturing and services in Taiwan (Taipei, Taoyuan, Hsinchu), China (Suzhou), Mexico, 
United States and Japan. Currently, Qisda has 8,0001 employees around the world.

Qisda Today

Founded: 1984

Headquarter Taoyuan, Taiwan

Number of Employees Approx. 8,000

2012 Core consolidated revenues NTD $ 84.5B (2.9B)

Global Operation Sites R&D Centers: Taiwan, China (Suzhou)

Manufacturing Sites: Taiwan, China (Suzhou), Mexico

Service Centers: Singapore, Japan, United States

1  Temporary contractors 
were hired by an outside 
agency that kept its own 
data on file. They were not 
included in Qisda’s regular 
employee count in 2012.
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Operation Profile and Organization Structure
Based in Taiwan, Qisda established an international network of manufacturing and marketing. 
Its worldwide operation sites include the R&D center in Taiwan, and the manufacturing sites in 
Suzhou, China and Mexico. In order to expand its market marketing channels in Europe, America 
and Asia and provide better services with prompt response to client inquiries, Qisda also sets up 
maintenance and marketing centers in the United States and Japan. 

In addition to working with global branded customers of concumer electronics, Qisda aggressively 
developes products for commercial and industrial markets in recent years. To meet the needs 
for operational growth, Qisda structured three major product groups: Information Technology 
PG, Commercial & Industrial PG and Mobile PG. A new business unit was created to focus on 
development of medical electronics.

In 2012, Mr. Hermit Huang took over the position as President of Qisda for his extraordinary 
experiences in diversified realms of product development, global operation and marketing, and 
customer cooperaton, which have led Qisda continuously strive for growth in excellence in the 
past 25 years.

Qisda Core Competencies
Qisda’s capability encompasses the research and development as well as manufacturing of a broad 
range of products in the display, optical, wireless communications, imaging, infotainment, automotive 
and LED illumination applications, and so on. This versatility makes Qisda stand out from the rest 
ODM/OEM companies. In addition to leveraging affiliated upstream and downstream companies’ 
techniques, such as LCD, LED, e-paper, touch module and IC design, Qisda’s in-house vertical 
integration capabilities include SMT-surface-mount technology, metal stamping, plastic injection, and 
LCD module assembling.

Although positioned as an ODM/OEM company, Qisda possesses internationally acclaimed design 
capabilities. Since 2008, Qisda has created winning records among major design awards. For 2012, 
Qisda has won 7 German iF, 15 red dot, 6 G-Mark, accumulating a total of 100 international design 
awards. These recognitions demonstrate Qisda’s unique competitive advantage in product design.

Firgure 1  Company Organization Structure

Information Technology 
Products Group

New Business Development

Creative Design Center Manufacturing 
Operations

Supply Chain 
Management

Corporate Quality 
Management

Commercial & Industrial 
Products Group

K.Y. Lee Hermit Huang
Chairman President

Mobile 
Products Group

Administration 
Finance / IT / HR / Legal /  
Patent Engineering
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Value-Up Solutions that Exceeds Expectations
Over the past years, Qisda has carried out its corporate remake endeavors in many aspects: the 
integration of its global manufacturing and supply chain managements, the advance of its in-house 
vertical integration capability, the establishment of a production module that specialized in small 
quantities, multiple products, and customized service, in addition to the progress Qisda has made in 
customer service capability. Coupled with software application integration, these measures enable 
Qisda to continue creating values, and therefore achieve its long-term goal of being a solution provider.

Qisda Corporate Sustainable Development Vision
Qisda’s corporate vision is fully embedded with its sustainable development vision: Be an innovator 
in designing and manufacturing of electronic products, elevate the life quality of our fellow humans, 
and be friendly to Mother Earth.

Since the beginning of Qisda’s systematic implementation of its corporate sustainable 
development in 2010, there has been a relentless drive to promote five major areas in 
developments: Green Products, Green Supply Chain, Green Operation, Social Responsibility, and 
Financial Performance. As a matter of fact, Qisda has gained successful results in each area. For 
instance, Qisda acquired PAS 2050 product carbon footprint certification for many of its major 
production lines, including LCD monitors, projectors, and e-books. The company also passed the 
inspection for SA 8000 social responsibility management system certification for its headquarter 
and manufacturing sites. Qisda applied green design concepts to the early stages of product 
design and development, supporting every stage of the production life cycle with Life Cycle 
Thinking (LCT) to create more environmentally friendly green products. Such implementation 
once again brought Qisda ahead of the competition with earning an IEC62430 certificate in 
green design. This environmentally conscious design philosophy was infused in Qisda’s production 
- its IEC62430-certified major product lines include LCD monitors, projectors, smart phones, 
handheld mobile Internet devices, and so on.

In addition, Qisda has awarded the highest honor of three stars in the category of “Best 
Companies to Work For” received from the Taipei City Government. We also won the bronze 
medal, awarded by Taiwan Institute for Sustainable Energy (TISE),  with our 2011 Corporate Social 
Responsibility (CSR) report in 2012 in the group of manufacturing companies. These honors 
acknowledge the efforts of Qisda in realizing its corporate social responsibility and in providing 
highly transparent information for sustainable indicators in the economic, environmental, and 
social dimensions.

Associations
Qisda aggressively participates in various types of high tech industry associations. Table 1 lists 
Qisda’s affiliations with these associations. The company’s membership status in these associations is 
one facet of an on-going strategy to foster Qisda’s future development and business opportunities. 
At the same time, these affiliations present Qisda with a great source of opportunities to advance 
its competitiveness strength with the industry.

For instance, CAR CONNECTIVITY CONSORTIUM LLC (CCC) was established by mobile 
phone companies, automobile companies and major supplier of automotive system companies. 
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The consortium has provided Qisda with the latest connectivity standard for mobile phones and 
automotive electronics as well as quality test verification programs, which facilitate the quality 
reliability and connectivity for our products. In addition, USB Implementers Forum (USB) offers Qisda 
with great opportunities to create and sustain its competitive advantages within the industry.

Table 1  List of Affiliated Associations and Organizations 

No. Affiliated Associations and Organizations

1 CAR CONNECTIVITY CONSORTIUM LLC (CCC)

2 Open Network Video Interface Forum (ONVIF)

3 VMware TAP Program

4 USB Implementers Forum

5 National Cheng Kung University Medical Device Innovation Consortium
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Qisda Corporate 
Sustainable 

Development

Qisda Chairman K.Y. Lee believes that the goal of a company’s existence is to create value – a type 
of sustainable value that makes both tangible and intangible contributions as a positive influence in 
society. A sustainable operation reflects the very essence of a company’s long-term value creation 
strategy. For an enterprise to withstand the test of time, history and culture must be incorporated 
into its business operation models, and integrity must be set as its highest ethical principle.

The Core of Qisda Corporate Sustainable Development –  
Our Vision and Mission
Qisda has taken our corporate vision and mission as the core foundation to systematize and 
structuralize our corporate sustainable development in 2010.

Our Vision:
 • Be an innovator in designing and manufacturing of electronic products, elevate the life quality of  
 our fellow humans, and be friendly to Mother Earth.

Our Mission:
 •   Integrity is the fundamental principle that governs our relationship with Qisda’s stakeholders 
 (customers, suppliers, creditors, shareholders, employees) and the public.

 •  Create innovate green products that can elevate the life quality of our human fellows.
 •  Collaborate with our suppliers and customers to establish a “carbon-balanced” product lifecycle.
 •  Provide our employees a healthy and delightful work environment.
 •  Generate a healthy corporate profit, as well as provide returns and benefits to our shareholders, 
 employees, and the public.

Figure 2  Qisda Corporate Sustainability Development Structure
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Qisda Corporate Sustainable Development Structure
Internally named as “Corporate Sustainability Development (CSD)”, Qisda’s sustainability 
development involves the integration of the triple bottom line – economic, social, and environmental 
– as the groundwork for structural expansion into a five-dimensional architecture designed to 
implement Qisda corporate sustainability objectives, strategies, and plans.  “Green Products”, “Green 
Operation”, and “Green Supply Chain” uphold Qisda’s value for environmental protection; “Social 
Responsibility” for social well being; and “Financial Performance” for economic prosperity.

This five-dimensional architecture supports Qisda’s implementation of corporate sustainability 
development. We have set long-terms goals in every aspect to guide the implementation of each 
dimension and every task: 
1. Economic: Continually improve manageability and profitability to meet the best interest of  

 our shareholders.

2. Social: Strengthen the commitment to fulfill our social responsibility.

3. Environmental:

 a. Green Products: Enhance product design and innovation.
	 b.	Green	Operation:	Continually	improve	operational	efficiency	and	work	safety.
 c. Green Supply Chain: Reinforce corporate social responsibility in the supply chain.

Qisda Corporate Sustainability Development Committee
In order to ensure smooth and seamless implementation of all corporate sustainability development 
operations and to build effective communication to address the opinions of our stakeholders, Qisda 
has integrated related departments to form the Corporate Sustainability Development Committee 
(CSD Committee). It is also equipped with an IT-supported Management System function to 
supervise the development of the management e-platform. Each function of the committee submits 
monthly reports to update work status; the committee convens quarterly meetings to manage 
targets and performance. The committee organization chart can be seen in Figure 3.

Figure 3  Corporate Sustainability Development Committee (CSD Committee)
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Table 2  CSD Key Performance Indicators (KPIs) and Results

Dimension of 
Sustainability 
Development

KPIs 2012 Result 2015 Target Note

Green 
Product

Energy Saving A 17.72% decrease A 5% decrease 1.  The results of 2012 are  
 compared to that of 2009.
2.  2015 Target are set based on  
 the achievement of 2012.

Material Reduction A 17.12% decrease A 5% decrease

3R (Reduce, Reuse, and Recycling) Rate Increase A 20.06% increase A 5% decrease

Carbon Reduction A 11.6% decrease A 5% decrease 1.  The results of 2012 are  
 compared to that of 2010.
2.  2015 Target are set based on  
 the achievement of 2012.

Green 
Operation

Disabling Severity Rate (SR) A 48.9% decrease A 18% decrease 1.  The results of 2012 are  
 compared to that of 2009.
2.  2015 Target are set based on  
 the achievement of 2012.

Disabling Frequency Rate (FR) A 55.5% decrease A 6% decrease

Fire & Occupational Disease 0 0 There has been zero incidence 
since 2009.

Hourly Electricity Usage Per Person A 14.95% decrease A 15% decrease Compared to 2009

Monthly Water Usage Per Person (tons) A 41.78% decrease A 6% decrease 1.  The results of 2012 are  
 compared to that of 2009.
2.  2015 Target are set based on  
 the achievement of 2012.

Recyclable Waste Ratio (%) Reached  89 .4% ,  
a 6.4% increase

To reach 90%

Green Supply 
Chain

Supplier Social Responsibility Investigation and  
On-site Audit

324 260 Accumulativey, a total of 324 
suppliers from 2009 to 2012 
completed the audit.

Number of Supplier Accomplished CSD Assessmnet N/A 60 New goal set for 2015

Social 
Responsibility

Incidence of Child Labor 0 0

Percentage of Global Employees Trained in  
Anti-corruption Policies and Procedures

91.7% 100%

Stakeholder Engagement
To ensure timely communication with stakeholders in the planning and decision-making processes 
of all corporate sustainability development operations, as well as to address the significant issues 
identified by stakeholders in this scope, Qisda has resorted to a transparent and unimpeded 
response mechanism: AA 1000 Assurance Standard (AA 1000AS). It is our commitment to recognize 
and respond to information concerning sustainability development with the highest credibility and 
quality. Figure 3 shows Qisda’s adherence to AA 1000AS standards, following three major principles: 
inclusivity, materiality, and responsiveness.

2012 Corporate Sustainability Development –  
Key Performance Indicators (KPIs) and Management Results
Since the systematic implementation of Corporate Sustainability Development in 2010, Qisda has 
consistently strived to fulfill its sustainable development tasks in economic, social and environmental 
aspects, and has achieved its annual goals in every aspect. The following chart provides a glimpse at 
our key performance indicators and the management results in the five dimensions.

In addition, in 2012 our efforts in overall corporate sustainability development were recognized 
with the award of Bronze Medal of 2012 Corporate Social Responsibility (CSR) Report. Moreover, 
Qisda 2011 CSR report was selected as the industry model for best practices in CSR publication 
acknowledged by Industrial Development Bureau, Ministry of Economic Affairs.
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Figure 4  Qisda AA 1000AS Compliance Approach
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I. Inclusivity
Inclusivity refers to the engagement and involvement of all stakeholders in creating accountable 
and strategic corporate sustainable development plans. Qisda has taken the following measures to 
abide by and meet the spirit of inclusivity:
 1. Define stakeholders: Those who have an impact on our business operation, or on whom 
  we have an impact. 
 2. Identifying stakeholders: Based on the definition of stakeholders, Qisda has identified 
  the key stakeholders and made our commitments while defining our corporate mission 
  (also the corporate sustainability development mission). The seven key stakeholder groups 
  identified are: employees, investors, suppliers, customers, the surrounding community,  
  the insurance companies and the governments.
 3. Establishing the Mechanism to Incorporate Stakeholder Views into Our Corporate 

  Sustainability Development: The seven groups of key stakeholders listed above have 
  substantial influence over our corporate sustainable development with regard to the 
   issues and topics they may hold interests in. Qisda has assigned each group with its own 
  exclusive communication channel, and appointed corresponding departments to collect  
  and respond to any views that they may wish to share.

II. Materiality
Materiality refers to the thorough evaluation and assessment of the relative importance of the 
issues raised. It guides an organization to determine the relevancy and significance of an identified 
issue over its management operations, and thus to decide whether or not to incorporate it into the 
sustainability development report. Qisda has established three major principles of priority to facilitate 
the selection of issues that meet the thresholds of materiality, and thus classify them into major issues 
and secondary issues:
 1. Issues of great impact on current or future business operation.
 2. Issues greatly concerned by the stakeholders.
 3. Issues Qisda holds control over under reasonable circumstances. 

III. Responsiveness
Responsiveness refers to the involvement of many functions in business operations as a measure to 
manage	and	respond	to	material	 issues,	challenges	and	concerns.	Two	classifications	are	established	
in the process: major issues are to be reported and addressed in the annual corporate sustainability 
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Figure 5  Stakeholder Material Issues Analysis

development report, in addition to the utilization of assigned communication channels; while 
secondary issues are to be responded mostly through the assigned communication channels. 
Aside from the assigned communication channels and the annual sustainability reports, to provide 
information in an open and transparent manner, Qisda has designated an area featured “Corporate 
Social Responsibility” on its corporate website, which provides additional public access to important 
announcements and information regarding corporate sustainability development.

Table 3  Corporate Sustainability Development: Material Issues and Responses

Stakeholders Medium Major Issues Corresponding 
Chapters Note

Employees Current Staff

Educational Training (Including maneuvers and 
exercises), New Employee Orientation

Electronic Newspaper, Emails, and Phone Calls

CEO Mailbox 

2HR Mailbox

Town Meeting

Performance Communication System

Benefits Committee, Labor Welfare 
Committee

Individual Consultation, Health Examination

Learning & Development

Corporate Benefit Activities 

Health Management & Care

CH 2 Green 
Operation

CH 4 Social 
Responsibility

　

Customers

Consumers

Customer Service Line

Product Repair Line

Taiwan Customer Service Manager Mailbox

Customer Commitment & Service

Customer Privacy Protection

CH 1.2 
Customer 
Commitment

　

Branded 
Customers

Quarterly Business Review (QBR) and  
Audit Questionnaires

Assigned Communication Channels

Phone Calls

Emails

Regular and Impromptu Reports  

Customer CSR Forum

Environment, Safety and Health 

Trainings in Social Responsibility

Customer Commitment & Service

Customer Privacy Protection

Product Lifecycle Analysis

Environmentally-Friendly Labels

Product Carbon Footprint

Green Product Design

Human Rights and Labor Rights

CH 2 Green 
Operation

CH 1.2 
Customer 
Commitment

CH 4 Social 
Responsibility

CH 1.1 Green 
Products

　

Social Responsibility Trainings

Social Services and Public Welfare Activities

Supplier Corporate 
Social Responsibility

Risk 
Management

Learning & 
Development

Employee Health Care and Management

Employee Benefits Activities

Human and 
Labor Rights

Design for Green Product

14064-1 GHG Emission Inventory

Environmental Protection

Financial Performance

Corporate 
Governance

Conflict Minerals

Compliance
Business Operation

Customer Privacy Protection

Environment, Safety and Health

Level of Company Impact

Customer Commitment 
and Service

Product Life 
Cycle Analysis

Environmentally-Friendly Labels

Low
Low

Medium

Medium

High

High

Le
ve

l o
f C

on
ce

rn



23

Stakeholders Medium Major Issues Corresponding 
Chapters Note

Investors Investors

Investors Conference Presentation Materials

Spokesperson and Interim Spokesperson 
System 

Department of Investor Relations 

Investor Mailbox(Investor@Qisda.com)

Designated Area for Investors in Corporate 
Website (Qisda.com)

Reports from Board of Directors and Audit 
Committee

Corporate Financial Information

Business Operation Status

Corporate Governance

CH 5 Financial 
Performance

1.  The annual  
 report will  
 reveal detailed  
 information  
 and provide  
 explanations. 

2.  Slide  
 presentation  
 has been  
 provided in lieu 
 of the earnings 
 results   
 conference  
 since Q3.

The 
Government

Government 
Agencies

Audits

On-site Visits

Official Documents

Labor Compliance Investigations

Legal Compliance

Environmental Protection

Labor Rights

Corporate Governance

CH 2 Green 
Operation

CH 4 Social 
Responsibility

CH 5.1 
Corporate 
Governance

Legal Compliance 
is explained in 
relevant indictors.

Suppliers Suppliers

Supplier Social Responsibility Survey

Internal Training Courses

Phone Calls

Emails

Green Product Management & Sample 
Approval System (GPM-SA System)

Supplier Corporate Social 
Responsibility

Conflict Minerals

14064-1 GHG Emission Inventory

CH 3 Green 
Supply Chain

　

The 
Community

Environmental 
Protection 
Groups

Phone Calls

Emails

Volunteering

Care for the Society & Public 
Welfare Activities

CH 4 Social 
Responsibility

　

Agencies/
Organizations

Corporate Website

Corporate Visits

Volunteering

Care for the Society & Public 
Welfare Activities

CH 4 Social 
Responsibility

　

Media 

Corporate Website

Corporate Briefing

Investors Conference Presentation Materials

Scheduled Press Release

Impromptu News Conference

Impromptu Media Question and Answers

Impromptu Press Release

Care for the Society & Public 
Welfare Activities

CH 4 Social 
Responsibility

Slide presentation 
has been provided 
in lieu of the 
earnings results 
conference since 
2011 Q3.

The General 
Public

Corporate Website

News Media

External/Internal Communications 

Care for the Society & Public 
Welfare Activities

Issues of Environmental Protection

CH 2 Green 
Operation

CH 4 Social 
Responsibility

　

Insurance 
Companies

Insurance 
Agents

Monthly Credit/Insurance Meeting

Phone Calls

Emails

Risk Management

Employee Health

CH 5.5 Risk 
Management

CH 4 Social 
Responsibility
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Climate Policy and Carbon Management
Ever since the Industrial Revolution, vast quantities of fossil fuels, such as coal and oil, have been 
used in all manufacturing processes. As a result of industrialization, greenhouse gases, such as carbon 
dioxide and other heat-absorbing gases, have increased in proportion to fossil fuels consumption. The 
increasing average temperature of the Earth will lead to the rise of sea levels, changes in rainfall totals 
and regional weathers, even the catastrophic impact over the ecosystems.

Climate change is a focus of great concern because of its adverse impact on the humankind 
and the surrounding environment for all living things in nature. At Qisda, we recognize the potential 
threats to our corporate operation imposed by climate change, thus we have planned and 
implemented climate policy and carbon management as part of our corporate sustainability initiatives.

I. Policy and Initiatives
Through Qisda’s proactive corporate sustainability development measures, we divide our efforts in 
environmental protection in the following areas: Green Products, Green Operation, and Green Supply 
Chain. For each category, we have defined individual development strategy and set management 
goals to be assessed by using Key Performance Indicators (KPIs).

Qisda is devoted to both designing and manufacturing of innovative electronic products. As 
a matter of fact, Qisda has developed a comprehensive carbon management plan that not only 
tracks the greenhouse gas emissions at its organizational level but also examines and manages the 
environmental impacts from its products as well. Those efforts are compliant to relevant international 

1997

ISO 14001 ISO 14064 ISO 50001 ISO 14006

EuP PAS 2050 ISO 14025 ISO 14067

ISO 14045

ISO 14051

China CFP

ErP

IEC 62430

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
YEAR

Product Level CSDOrganizational Level

Qisda Climate 
Policy and Carbon 

Management
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standards and certificates, such as EuP standards 
defined by European Union and PAS 2050 
specification	for	product	carbon	footprint.

(I) Green Products

Qisda utilized Life Cycle Thinking to examine and 
quantify the carbon emissions impacts from each 
phase of our products’ life cycle to further identify 
opportunities for carbon reduction. Through 
implementing the concept of green and eco-
design throughout the entire R&D procedure,  

Environment

ISO 14001

ISO
 9001

IEC
 6

24
30

Management 
System

Design

ISO 14006

we are able to minimize the environmental impacts and carbon emissions starting from the very 
beginning stage—design—of product realization. In the future, the best balance between quality, 
environment,	and	eco-design	will	be	identified	during	the	design	process	of	a	product.	The	product	
carbon footprint reports are generated by the carbon management platform to track and improve 
our performance on product carbon reduction.

(II) Green Operation
Qisda has identified the three foremost approaches in maintaining its Green Operation: 
Quantification, Management, and Reduction. With this blueprint in hand, Qisda established a 
comprehensive greenhouse gas emissions inventory in accordance with the ISO 14064-1in its global 
manufacturing sites. In addition to reflect our mission accomplished through CSD KPI management 
system, we also launched ISO 50001 energy management system to adequately monitor our 
performance in energy saving and carbon reduction initiatives. 

(III) Green Supply Chain:
The Supply Chain Management at Qisda is defined in three phases: Awareness, Implementation and 
Sustainability. In the phase of Awareness, Qisda took the initiative to provide educational trainings 
on GHG inventory to its suppliers. During the phase of Implementation, Qisda has requested its 
key component suppliers to provide GHG emission data and reduction results since 2013. Finally in 
the phase of Sustainability, Qisda looks forward to promoting the self-management capability of its 
suppliers who can further release their climate change policy and report reduction performance in 
CSR reports.

GHG Reduction

Management System

ISO 50001
CSD KPI System

ISO 14064-1

GHG Inventory

Quantification / 
Assessment

Management

Reduction
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Supply Chain Management

Phase I
Awareness

Phase II
Implementation

Phase III
Sustainability

SR & ESH Survey
EICC Self-Evaluation
GHG Inventory Training

Provide GHG Inventory training 
at component and organizational 
level for key suppliers since 2011.

Require strategic suppliers to 
self-disclose GHG emissions and 
reduction results since 2013.

To establish supplier self-
management capability and 
disclose climate change strategy 
and reduction performance in 
CSR reports. 

CSD Capability Assessment
EICC Implementation
GHG Self-Disclosure

Supplier Self-Management
CSR Report
Expansion to Tier 2 Suppliers

II. Climate Change: Risks, Opportunities and Further Actions
When analyzing the risks and opportunities involved in climate change, Qisda has managed to 
address three major risks/opportunities: risks/opportunities driven by changes in regulation, risks/
opportunities driven by changes in physical climate parameters and risks/opportunities driven by 
other climate-related development. Additional explanation is provided below. 

(1) Risks
1. Risks driven by changes in regulation: Positioned as a design and manufacturing company of 
	 electronic	products,	Qisda	is	determined	to	abide	by	the	international	laws	of	product	efficiency. 
 We also ensure that we are up to date of current provisions of product labeling laws in our 
 retail markets, such as Product Carbon Footprint Label.
2.  Risks driven by changes in physical climate parameters: Qisda has manufacturing sites in China, 
	 Mexico	and	Taiwan.	To	prevent	the	potential	halt	of	operation	in	these	diversified	geographical	 
 locations, it is essential to conduct risk assessment based on the information of the country and 
 its regional extreme weather, such as heavy precipitation and drought.
3. Risks driven by other climate-related development: The change of consumer consciousness has 
 resulted in the increasing customer demand for green products. To meet this trend that presents  
 another prominent risk for companies, Qisda is striving to develop green product design 
 capability that would satisfy clients’ needs. On the other hand, Qisda is aware that both 
 consumers and clients have higher expectations toward green businesses, and it deserves our 
 efforts to equip us well in this aspect.

(II)Opportunities
1. Opportunities driven by changes in regulation: Qisda has integrated an ecologically-conscious  
	 design	protocol	in	our	R&D	procedure,	which	fulfills	our	goal	to	increase	energy	efficiency	of		
 our products. In addition, we have also established the carbon management platform to quantify  
 product carbon footprints and meet the criteria for Carbon Footprint Label. We believe that  
 these practices would enable Qisda to provide leading-edge products and services.
2. Opportunities driven by changes in physical climate parameters: Qisda works hard to gain the 
 certificate of ISO 50001 energy management systems which successfully facilitate Qisda in 
	 increasing	energy	efficiency	and	lowering	its	operating	costs.
3. Opportunities driven by other climate-related development: Facing challenges veiled in other 
 relevant climate-change opportunities, Qisda is well prepared to bring positive outcomes with 
 its strong in-house green design capability. Additionally, Qisda advances in assisting our clients to 
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Company  Name Disclosure Score Graph

Qisda 95 IIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

CDP Supply Chain Average 48 IIIIIIIIIIIIIIII

CDP 2012 Disclosure Score Categories
Your CDP 2012 Disclosure Score comprises the categories below. Each category has a possible score of 100, but is not equally weighted.
Category Name Disclosure Category Score Graph

Governance & Strategy 100 IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

Supply Chain Governance & Strategy Average 74 IIIIIIIIIIIIIIIIIIIIIIII

Risks 97 IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

Supply Chain Risks Average 38 IIIIIIIIIIII

Opportunities 100 IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

Supply Chain Opportunities Average 33 IIIIIIIIIII

Emissions Reporting 92 IIIIIIIIIIIIIIIIIIIIIIIIIIIIII

Supply Chain Emissions Reporting Average 67 IIIIIIIIIIIIIIIIIIIIII

Emissions Management 94 IIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

Supply Chain Emissions Management Average 56 IIIIIIIIIIIIIIIIII

Stakeholder Engagement & Verification 88 IIIIIIIIIIIIIIIIIIIIIIIIIIIII

Supply Chain Stakeholder Engagement & Verification Average 32 IIIIIIIIII

CDP 2011 Disclosure Score & Categories (Out of possible 100)

Company  Name Total Score Graph

Qisda 86 lllllllllllllllllllllllllllllllllllllllllll

CDP Supply Chain Average 51 lllllllllllllllllllllllll

CDP 2010 Disclosure Score (100 Possible)

Your Score: 76 ||||||||||||||||||||||||||||||||||||||

Average 48 ||||||||||||||||||||||||

 conduct life cycle carbon footprint of product by introducing the carbon management platform 
 that provides up-to-date information of carbon emissions for our clients. To not only meet  
 our clients’ expectations but also follow the international trend of minimizing the environmental  
 impacts from Qisda as an organization and from our products , Qisda will continue to carry out  
 its corporate sustainability development tasks.

Carbon Disclosure Achievements
I. International Carbon Disclosure Project
As it is so important to share our work and vision with all stakeholders, Qisda reveals its 
implementation of sustainability development and carbon reduction performance in its annual CSR. 
We have also participated in the voluntary international Carbon Disclosure Project. The disclosure 
scores of Qisda have been increased each year.  Our record high score of 95 in 2012 have earned us 
great recognitions from the industry.

Confronted by the ever-increasing threat posed by global warming, Qisda has taken 
its initiatives to protect our environment as a global citizen. In 2007, Qisda established a 
comprehensive greenhouse gas emissions inventory in accordance with the ISO 14064-1 and GHG 
protocols	for	its	global	manufacturing	sites.	Since	then,	annual	greenhouse	inventory	verification	is	
performed by an independent third party. The 2012 result of greenhouse gas emissions inventory 
of	its	global	manufacturing	sites	has	passed	ISO	14064-1	third-party	verification.	See	certificate	in	
the	following	figure.
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Figure 2012 ISO 14064-1 
Verification Statement
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2.00%
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100.00%
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100.00%
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According to 2012 GHG emissions inventory results, in addition 
to the greenhouse gas generated in the use of gas and petroleum 
from our in-house business operations, the primary source of Qisda’s 
greenhouse gas was carbon dioxide generated from externally 
purchased electricity consumed during its production process. In 
particular, emissions from the purchased electricity accounted for over 
90% of Qisda’s total greenhouse emissions.

II. Carbon Footprint of Product
At Qisda, we calculate our product carbon footprint from cradle 
to gate (also known as Business-to-Business, B2B), using our carbon 
management platform to generate self-declared Carbon Footprint of 
Product Report (CFP Report). The methodology acts in accordance 
with PAS 2050 and ISO 14067. The following chart summarizes the 
entire life cycle emissions of major products. In 2012, The average 
product carbon emission has been reduced by 11.68%.

III. GHG Reduction Measures
To mitigate our impacts on global warming, Qisda has established relevant plans of greenhouse gas 
reduction in two tracks: engineering improvement and administrative management.

I. Engineering Improvement
1. Chiller equipment to improve and increase performance
2. Installation of solar power system
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0.0

0.5

1.0

1.5

2.0

2.5

3.0

2009 (Base Line)

Hourly GHG Emissions Per Employee

Hourly Electricity Consumption Per Employee（kWh）

2010 Actual 2011Actual 2012Actual 2015 Target

2009 Base Year 2010 2011 2012
Deduction Rate
(Compared to 

2009)

Goals
for 2015

Total GHG Emissions (10,000 tons) 6.9 7.4 6.6 6.7 2.90% 6.37

Hourly GHG Emissions Per Employee (kg-CO2e) 2.43 2.08 2.04 2.01 17% 1.71

Hourly Electricity Consumption Per Employee (kWh) 2.81 2.36 2.39 2.41 14% 2.05

Total GHG Emissions/Total Revenue (tons/100 million) 130.6 122.9 98 91 30% 81.9

II. Administrative Management:
1. Use of energy efficient lighting in manufacturing facilities
2. Compressor and chiller equipment operations management
3. Increasing manufacturing process efficiency
4. Use of LEDs in emergency escape lighting
5. Fixed and controlled exhaust for dormitory and underground parking facilities
6. Independent, area-specific air conditioning management
7. Energy use monitoring to control or shut down electricity
8. Energy saving activities in the office 
9. Night-time energy management
10. Concentrated manufacturing to reduce overtime
11. Air conditioning synchronized with production start and end times

IV. GHG Reduction Performance
Since we launched various energy saving initiatives in 2009, there is clearly a steady decrease in the 
Hourly Electricity Consumption Per Employee and Hourly GHG Emissions Per Employee at Qisda 
over the past three years. In 2012, the global per-capita per-hour CO2 emission was 2.01 kg-CO2, 
in comparison to 2009’s 2.43 kg-CO2, there has been a 17% reduction. When calculating the total 
GHG emissions in terms of its relativity to the total revenue, there is a decrease of 30% compared 
to 2009.
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Policy/Commitment  Create innovative green products that can elevate the life 
quality of our fellow humans.

Management Approach Apply the guidelines of IEC62430 to conduct eco-design analysis and 
management of each product lifecycle; Use the carbon management 
platform to analyze the carbon emissions of major products and identify 
opportunities for further improvement.

Goals & Performance 

Goals for 2015

Green Product

With the implementation of Green Design 555 -Saving Energy, Reducing 
Material Use, and Increasing the Reuse, Reduce and Recycling (3R) Rate 
by 5%, Qisda has respectively achieved reductions of 17.72%  (Saving 
Energy) and 17.12% (Reducing Material Use). An increase of 20.06% in  
the Reuse, Reduce and Recycling (3R) Rate has also been observed.

All figures above were calculated based on the comparison to base 
year 2009.

Green Design 555 Index: Energy Saving, Material Use Reduction 
and Carbon Reduction by 5% respectively, comparing to 2012.
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our great performance in the aspect 
of Green Product has surpassed 
the 5% goal set earlier in “Green 
Design 555”. We have remarkable 
achievements in the following areas: 
Saving Energy (a reduction of 17.72%), 
Reducing Material Use (a reduction 
of 17.12%), Increasing the Reuse, 
Reduce, Recycling Rate (an increase 
of 20.06%) and Carbon Reduction 
(a reduction of 11.68%). In addition, 
Qisda has fully embraced its corporate 
social responsibility in providing green 
products through incorporating the 
innovative Life Cycle Thinking concept 
in all design phases, creating a Green 
Value Chain in every stage of a product 
life: research/development, supply 
chain procurement, manufacturing, 
distr ibution/marketing, and waste 
recycling.

1. Life Cycle Thinking
The performance of a green product 
is determined at the early stage of its 
design. Qisda requires its entire R&D 
staff to apply Life Cycle Thinking at the 
preliminary stage of product design 
and development. We carefully analyze 
the environmental impacts and risks 

1.1 Green Product
In order to continue implementing 

Qisda’s CSD vision of ”Be an innovator 

in designing and manufacturing of 

electronic products, elevate the life 

quality of our fellow humans and 

being friendly to Mother Earth”, we 

have set 2010 as the beginning year 

of CSD to develop initiatives. In 2012, 

Figure 1.1  Life Cycle Thinking: The Foundation of a Green Value Chain

Recycle

Design & 
Development

Supplier

Operation

Distribution
Life Cycle

Green Product
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a product may generate throughout 

the different stages of its life cycle, and 

hence further the information gathered 

to improve our nex t-generat ion 

products.

During the preliminary stage in 

R&D, Qisda specifically defined four 

directions for its green product design: 

Reducing Material Use, Hazardous 

Substances Management, Saving Energy 

and Recovery.

(1) Reducing Material Use
Qisda puts emphasis on reducing the 

volume of product and packaging, 

minimizing the product weight and 

numbers of parts used. Besides, we give 

higher priority in utilizing modulated 

designs in our production. In 2012, the 

average reduction rate has achieved 

17.12% for all production lines.

(2) Hazardous Substances  
 Management

Under the assumption that chemical 

substances that hold potential threats 

to environmental safety may be used 

in products or in the production 

process, Qisda has formulated a 

‘Hazardous Material Control Checklist’ 

in accordance with related international 

regulations and customer requirements 

to address this concern. Qisda also 

employs a systematic management 

system to ensure that its products are 

complied with international regulations 

and customer requests through a strict 

control of components sample approval 

and thorough examinations conducted 

in its final products. In addition, Qisda 

has developed a Hazardous Chemical 

Use Reduction Plan to gradual ly 

reduce the use of hazardous chemical 

substances each year. The plan would 

also help to lower the impacts on 

human body and the environment 

during the distr ibution, usage and 

disposal stage.

Since the beginning of 2008, Qisda’s 

manufacturing sites in Taiwan, Suzhou, 

and Mexico has met the standards and 

passed the IECQ QC 080000 Hazardous 

Substance Process Management System 

Certification.

(3) Saving Energy

Qisda stresses the impor tance of 

increasing energy ef f iciency and 

reducing the power consumption 

during product usage, standby mode 

and shutdown. We are committed to 

complying with international standards, 
such as ErP, TCO, and Energy Star. 
Hence we have constantly examined 
our performance to seek rooms for 
fur ther improvement. In 2012, an 
increase of 17.72% in energy efficiency 
was observed for all production lines.

(4) Recovery

We realized it is essential to consider 
the recovery rate and disassembly 
diff iculty in the early design phase. 
We are inclined to avoid hard-to-
disassemble materials or manufacturing 
p roce s se s ,  s u ch  a s  t he  u se  o f 
gluing, heat staking, and embedding 
procedures when assembling products.  
The plastic parts weighed greater than 
25g used in our products or samples 
should be accompanied with labels of 
material description, avoiding mixture 
of two different plastic materials.

To ensure that the product would 
meet	the	recovery	rate	defined	by	our	
corporate, Qisda requires a product to 
go through the recovery assessment 
conducted in our Disassembly Analysis 
Platform in the midst of its design 
process. A product will be sent to the 
next design phase only if its recovery 
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rate is deemed passing the required 

threshold . Due to th is r igorous 

measure, we have seen an average 

increase of 20.06% in the recovery rate 

for all production lines in the period of 

2010 to 2012.

2. Green Product Management
A good product star ts with a good 

des ign , which l ies  in  the sound 

management of design in the early 

phase. Our Green Product Management 

is divided into three stages to provide 

clear guidelines for our R&D staff 

to implement Life Cycle Thinking 

systemically. In the first stage, we set 

the cross-section green product design 

principles to allow the R&D personnel 

involved make decisions concerning 

the design direction and manufacturing 

procedures. In the second stage, an 

R&D design checklist to be used in the 

initial phase is developed based on the 

characteristics of the product. In the 

third stage, a product eco-design analysis 

is conducted with mandatory and self-

reported criteria to decide the level of 

its ecological-friendly design based on 

that Gold, Silver, and Bronze medals are 

awarded. In addition, a design quadrant 

is generated to present the strength 

and weakness of the work, providing 

information and reference for improving 

the next-generation product.

Design of all products must follow 

the guidelines def ined in the three 

stages presented above. It not only 

provides information about the levels 

of our ecological-friendly design, but 

also identif ies inappropriate designs 

in the very f irst phase. Thus, design 

change can be made as ear ly as 

possible, reducing unnecessary cost of 

resources.

Considering 2010 as the base year 

that we launched Green Design, we 

have seen noteworthy improvements 

in this aspect so far.  In 2012, each 

business unit has not only reached 

but also surpassed the target goal of 

5% carbon emissions reduction and 

“Green Design 555”: Saving Energy, 

Reducing Material Use, and Increasing 

the Reuse, Reduce, and Recycling 

Rate by 5%. The actual achievements 

for each goal are: a reduction of 

17.72% for Saving Energy, a reduction 

of 17.12% for Reducing Mater ia l 

Use, and an increase of 20.06% for 

Increasing the Reuse, Reduce, and 

Recycling Rate. The average product 

carbon emission has been reduced by 

11.68%.

In 2012, Qisda obtained the IEC 

Life Cycle Thinking Source Management

Provide guidance for green design and 
manufacturing processes

Green Design Check

First evaluation of product green 
design, reflecting the ecological-friendly 
design level

Recycle
Design & 

Development

Supplier

Operation
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Life Cycle

Product Eco-Design Level Analysis

RD design checklist

Design 
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62430（Environmentally Conscious 

Design for Electrical and Electronic 

Products and Systems）certif ication 

in its major product lines, including 

TFT-LCDs, projectors, smart phones, 

scanners, multimedia players, and 

lighting devices.

3. Green Talent Training and 
Development
For newly recruited R&D staff, we 

offer trainings on green product design 

awareness regular ly. Trainees are 

introduced with simple games that shed 

light on how to incorporate green design 

elements into the functionality design of 

a product . Later they also learn about.  A 

real case-study, illustrating the process of 

Qisda Green Design is also presented to 

enhance their learning experience.

For senior R&D staff, we provide 

functional courses that meet the 

needs of the target business section 

or cer tain plans in development. 

Internal documents and SOP (Standard 

Operating Procedure) are provided 

cover ing relevant knowledge and 

technologies to be delivered through 

software platforms. Those courses 

include Guided Reading on International 

Regulations, Life Cycle Inventory Analysis, 

Eco-Design, Design Methodology, 

Product Disassembly Analysis, and 

Software Platform Applications.

To s t reng then the in f luence 

from R&D managers, we offer green 

Recycle

Design & 
Development

Supplier

Operation

Distribution

General 
Courses

Advanced 
Courses

Enforced 
Management

Freshmen

Education 

Function 
Course

Influence

Management 
Course

Senior employee Manager

Awareness 

Keep Going
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CECP CEL EPA TCO HF
Israel 

Energy 
Law

Mexico 
Energy 
Label

Russian 
Energy 
Label

Monitor 54 133 143 95 2 12 18 12

GD 6 8 20 0 0 0 0 0

Projector 33 0 0 0 0 0 0 0
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Figure 1.2  Green Product Labels and Environmental Certificates

management courses frequently. 

The cour ses are a imed to he lp 

them understand and identify the 

drawback under current management 

procedures. 

Therefore, a refined management 

plan can be formed to deal with the 

utmost need of each product line.

4. Environmentally-Friendly 
Labels
Qisda carries out the Green Products 

concept in full swing, from product 

r e s e a r ch  a nd  deve lopmen t  to 

manu fac tu r ing  pha se .  I t  makes 

environmentally-conscious choices in 

all efforts to bring following goals into 

realization:  extending a product’s life 

cycle, saving energy, use of recyclable 

and low toxic mater ials , reducing 

the adverse environmental impacts 

brought upon by our products, and 

so on. Meanwhile, to ensure each 

product complies with environmental 

regulations and customer-specif ic 

requirements, Qisda has reinforced 

supplier environmental training and 

management in creating a Green 

Supply Chain. Qisda has successfully 

assisted its customers in acquiring 

related green product labels and 

environmental	certifications,	including:

1. China CECP Certification

2. TCO Certification

3. Energy Star

4. China Efficiency Label

5. Israel Energy Law

6. Mexico Energy Label

7. Russian Energy Label
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During the period of 2010-2012, 
we have put significant emphasis on 
the preliminary stage of the green 
product design, focusing on establishing 
solid design and management in the 
early design phase and applying lessons 
learned in our full production lines. 
After three years of hard work, we 
are profoundly encouraged by the 
great end result of environmental-
conscious designs. Looking into the 
future, Qisda will strive to provide 
high-quality products with ecological-
fr iendly designs, strengthening the 
linkage between the three aspects: 
environment,	design,	and	quality,	to	find	
the best balance where environment 
and decent designs coexist!

1.2 Customer 
Commitment
Qisda gives top priority to the satisfaction 
of our customers and business partners 
on quality, specification, cost and due 
date of delivery to continuously sustain 
the satisfaction of customer needs. 
In addition, to timely respond to and 
meet the var ious demands from 
our customers, Qisda has integrated 
resources in customer service, and 
created a Customer Service Division to 
fully understand “Voice of Customer”. 
GCS provides our customers with 
speedy and strong supports, assisting 
our customers in solving complex and 
professional problems.

Customer Service
To better serve our valued customers, 
Qisda insists on our innovative spirits 
to offer products in diverse categories, 
as well as information and technology 
assistances to meet the needs of 

different customers. We continuously 

instill an entrepreneurial spirit “Honesty, 

Integrity, and Commitment” in our 

employees, inspiring them to listen 

attentively to fulfill the priority needs  

of customers.

1.2.1 Customer Satisfaction 
Survey
Qisda regularly conducts customer 

satisfaction survey to ensure that their 

needs are understood and satisfied. In 

addition to the customer satisfaction 

rank given by major customers based 

on the feedbacks collected from 

Quar ter ly Business Review (QBR), 

Qisda also conducts the overal l 

customer satisfaction survey with the 

remaining group of customers twice 

each year. The survey covers evaluations 

in the following four key aspects: quality, 

service, technical suppor t capability, 

delivery and price.

Af ter collecting the answered 

surveys from our customers, Customer 

Service Division will consolidate the 

results and convey the information to 

related departments. This is to ensure 

that the departments involved, as well 

as its high level managers, take time 

to review and reflect on the overall 

customer requirement. After clarifying 

the issues among related departments, 

needed adjustment shall be taken to 

improve the quality of our products 

and services.

The bi-annual investigation of 

customer service not only reveals the 

overall performance of Qisda and 

that of its individual department in the 

previous year, but also fosters a deeper 

understanding of the needs of our 

customers. Accordingly, Qisda takes 

Specifi-
cation

Due 
Date

Quality

Cost

Comit-
ment
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Table 1.1  2010-2012Customer Satisfaction Survey Results

H1 H2

2010 87.91 83.5

2011 89.8 92.6

2012 89.0 93.67

2010 H1 2010 H2 2011 H1 2011 H2 2012 H1 2012 H2
0

10

20

30

40

50

60

70

80

90

100

initiatives in communicating with our 

customers and implementing action 

plans to fulfill their requirements. Such a 

mechanism enables Qisda to sustain its 

advantages while examining thoroughly 

for possible room for improvement. 

Meanwhile, it also strengthens our 

priority in supporting our customers 

as Qisda is continuously engaged 

in incorporated improvements and 

creating an even more efficient platform 

to provide better customer service. 

Qisda str ives to assist customers 

solving their issues with timely and 

exact solutions through a full and 

comprehensive communication channel.

In 2012, customers that conduct 

Quar ter ly Business Review (QBR) 

have ranked Qisda #1.94 on average 

among all suppliers based on the level 

of satisfaction. For non-QBR customers, 

customer satisfaction sur vey was 

separately conducted every half year. 

Table 1.1 shows the results from the bi-

annual customer satisfaction surveys 

in 2012: Qisda scored 89.0 during the 

first half year. In the second half, the 

score was improved to 93.67, marking 

our positive performance in customer 

service and customer satisfaction.

1.2.2 Customer Privacy 
Protection
Qisda has made a commitment to its 
customers to attach great importance 
to information security. We conduct 
business in a manner that fulfill our 
promise to protect customer privacy. 
With trainings received through 
emails and the e-learning platform, 
every Qisda employee is equipped 
with the knowledge and practice of 
safeguarding information secur ity. 
Besides promoting the necessity in 
information/communication security 
internally, Qisda has set strict rules 
in protecting confidential documents 
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Data Protection Internal Control System 
Management

Limited Data Access:  
non-project related 
employee must obtain 
supervisor’s approval  
for partial access. 

Downloaded documents are 
printed with “Confidential” 
watermark to warn and 
remind the sensitivity of  
the documents.

Discretional promulgation 
on the importance of 
information security.

Customers with account 
password have limited  
access to online business-
related data.

New account password is 
sent to customers via online 
system. No internal staff has 
access to such information 
to ensure that the account is 
operated by its owner.

with restr icted access. Aside from 
project-related employees, other 
staf f  member s must acquire the 
approval of a direct supervisor to 
gain par tial access authorization. To 
protect sensitive and confidential 
in format ion , when downloading 
classified	documents,	 the	backgrounds	
a re  p r i n ted  w i th  a  wa te r mar k 
indicating confidential, as well as the 
name of the employee performing 
the download . I t  i s  to  rea f f i rm 

our  commitment  to  protect ing 
customer privacy and safeguarding 
the property of our company, so as 
to eliminate the risk of inappropriate 
duplication and distribution of sensitive 
information. Qisda’s continuous efforts 
in advocating information security 
provide customers with a secure and 
professional service. As of the end of 
2012, no lost-data claim has ever been 
filed	from	our	customers.	
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2 
Chapter  

Policy/Commitment Qisda has abided by its social responsibility and environmental safety and 
health policy, working ceaselessly to improve its performance in pollution 
prevention, wastes reduction, and energy conservation. As part of an 
ongoing effort of our corporate sustainability development, Qisda has 
also committed to compliance with all the government regulations and 
customer requirements.

Management Approach Green Operation management relies on a sound foundation in its 
management system, including ISO 14001, OHSAS 18001 and ISO 50001. 
In addition, the Corporate Sustainability Development Committee defines 
the 3-year performance indicators, and regularly conducts assessments in 
tracking the overall performance.

Goals & Performance

Goals for 2015

1. The Recyclable Wastes Percentage reached 89.4%, a 6.4% increase  
 compared to 2009.

2. The Disabling Severity Rate (SR or LDR) has dropped 48.9% in 2012,  
 as compared to 2009.

3. The Disabling Frequency Rate (FR or IR) has dropped 55.5 % in 2012,  
 as compared to 2009.

4. The monthly water consumption per employee has dropped 41.78%,  
 as compared to 2009.

5. Hourly Electricity Consumption Per Employee (kWh) has decreased  
 14.95%, as compared to 2009.

◎ Energy Saving and Carbon Reduction 259 Index:

• Reduce water consumption by 2%.

•  Reduce energy consumption by 5%.

•  Waste Recycling to reach 90%.

◎ Safety Management 620 Index:

•  Reduce Disabling Severity Rate (SR) by 6% each year.

•  Reduce Disabling Frequency Rate (FR) by 2% each year.

• Fire hazard and occupational disease remain 0 incidence.

◎ Establish Green Operation Culture

Green Operation
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Green Operation plays an essential 

part of Qisda’s corporate sustainability 

d e ve l o p m e n t  s t r a t e g y  -  w i t h 

environmental safety and heal th  

a s the core of green operat ion 

management, it puts focus on f ive 

major areas in terms of raw material 

usage, energy and water management, 

ecological management, and waste 

management. In the meantime, we 

carefully monitor the operational 

impact on global warning through 

p e r f o r m i n g  c o r p o r a t e - w i d e 

greenhouse gas inventory every year. 

Since the second half of 2011, Qisda 

has launched the ISO 50001 Energy 

Management System in an ef for t 

to identify the oppor tunities that 

help to reduce GHG emissions and 

improve its green operation through 

the quantif ication process . Qisda 

successfully obtained the ISO 50001 

certification	in	March,	2012.

In addition, to raise the environ-

mental awareness of our employees, 

Qisda has implemented ISO 14001 

environmental management systems 

since 1997 to provide relevant training 

for all staff. To ensure that the entire 

staff considers possible impacts on 

the environment, new employees are 

required to receive the training for this 

environmental management system.

2.1 Environment, 
Safety & Health 
Management
Good Environment, Safety and Health 

management forms the foundation of 

a green enterprise. Every year, Qisda 

invests significant labor resources in 

environmental protection programs. 

As a result , Qisda has advanced 

its performance in environmental 

protect ion in 2012: the rat io of 

recyclable wastes from its global 

manufacturing sites, as well as the 

water reuse rate, both have increased 

over the years. In 2012, environmental 

protection-related investments totaled 

around US$134,000, or roughly 0.0054% 

of the annual revenue.

Regarding the potential environ-

mental impacts brought upon by our 

operations in the local community, we 

have carefully examined the coating 

procedure employed in Suzhou, China. 

Equipped with an activated carbon 

filtration	system,	Qisda	is	able	to	lessen	

2 Green Operation
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Input of Raw Materials Production Related Operations Output

Direct Energy Use (year)
● Natural Gas: 286,000  
 cubic meter
● Petrol: 34 tons
● Diesel: 15.7 tons
● Total Direct Energy Use:  
 1,277,519J

Indirect Energy Use (year) 
● Externally Purchased  
 Electricity: 83,000 (MWh)
● Total Indirect Energy Use:  
 298,800J

Wastes (year)
●   Recyclable Wastes:  
 13,003 tons

Domestic Waste Water (year)
●   Domestic Waste Water  
 Discharge: 367,880 tons

CO2 Emissions:
● Organizational GHG  
 Emissions: 66,683 tons
●   Other Indirect GHG  
 Emissions: 3,818 tons

Use of Raw Materials (year)
● Solder (paste, bar, wire):  
 138.48 tons
● Flux: 21.98 tons
● Iron: 11,000 tons

2  Figure 2.1 shows the sum of Taoyuan, Taiwan headquarter, as well as the manufacturing sites in Suzhou, China and Mexico.
3 Domestic waste water discharge = water usage of global total x 0.8 (estimated water dispersion from air conditioning: 0.2)

Figure 2.1  The amount of raw materials procurement, resource consumption during production and operation, and waste  
  generated in 2012 2,3

the potential environmental impacts 

from the waste gas generated in this 

procedure with low probability and 

seriousness.

To reduce the impacts from sudden 

and acute environmental incidents, Qisda 

has established a standard procedure 

for environmental emergency response 

within its global manufacturing sites to 

manage the environmental impacts of 

its operations.

2.1.1 Raw Materials 
Management
Positioned as a professional contract 

manufacturer of electronic products, 

Qisda procures all raw materials used 

in production from external sources. 

To take initiatives in identifying future 

environmental impacts and rooms for 

improvement, Qisda has incorporated 

the life cycle inventory concept into 

the data management of raw materials, 

energy consumption, waste disposal, 

and wastewater discharge. The amount 

of raw materials procurement, resource 

consumption during production and 

operation, and waste generated in 2012 

is provided in Figure 2.1.

2.1.2 Waste Management
Qisda takes proactive approaches 

in managing wastes, continuously 

engaging in energy saving and waste 

reduction activities. Starting with the 

earliest stage of production, Qisda 

carries out substantial actions of waste 

classification and recovery in order to 

greatly reduce the generation of waste 

materials and increase the amount of 

recyclable materials.

Waste generated within Qisda’s 

production	facilities	can	be	classified	as	

general industrial waste, medical waste, 

waste solvents, and non-classifiable 

wastes generated from electronic parts. 

Qisda does not produce the type of 

waste	defined	in	the	Basel	Convention	

during its business operations and 

manufacturing process.
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Figure 2.2  Waste Management Comparisons4
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Global Manufacturing Sites5 /  
Total amount of recyclable waste (tons)

Global Manufacturing Sites5 /  
Total amount of unrecyclable waste (tons)

2012 Total amount of recyclable waste (tons)

2012 Total amount of recyclable waste (tons)

2012 Total amount of 
unrecyclable waste (tons)

2012 Total amount of unrecyclable waste (tons)

12,141 (tons)

1,449 (tons)

456 (tons)

74.5 (tons)

Suzhou, China

Taoyuan, Taiwan

Note: Most of non-recyclable waste is household rubbish.
4 Recyclable waste percentage = total recyclable waste (tons) / total waste (tons) * 100; Waste data source: Taiwan, Suzhou, and Mexico manufacturing sites.
5 Statistics for global manufacturing sites include data from the headquarter in Taoyuan, Taiwan, as well as the manufacturing sites in Suzhou, China and Mexico.

The  pe r fo r mance  o f  wa s t e 
management of 2012 is shown in 
Figure 2.2. The overall manufacturing 
capacity has increased significantly 
in comparison to 2009; as a result, 
the types and amount for recyclable 
waste have also increased. Since the 
implementation of energy conservation 
and waste reduction actions, Qisda 
has maintained its recyclable waste 
percentage above 89.4%, which is 
estimated to reach over 90% by 2013. 
To sum up, the accumulated amount of 
recyclable wastes has totaled 49,981 
tons since 2009, of which 46,163 tons 
were generated in the manufacturing 
site of Suzhou, China.

2.1.3 Water Resource 
Management
Qisda star ts i ts  water resource 

management at the very beginning 

s t a g e s  o f  p r o d u c t  d e s i g n  b y 

app ly ing  c lean  produc t ion  and 

taking environmental protect ion 

into consideration. Of all products 

manufactured in its worldwide facilities, 

only domestic sewage with zero waste 

water is generated. Qisda global water 

consumption has totaled 459,000 tons 

in 2012, with 2011 total water usage to 

be around 402,000 tons. Site-specific 

water consumption information of 2012 

is provided in Figure 2.3.
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I n  o r de r  to  r ea l i ze  t he  f u l l 

benef i t s of water management , 

each manufacturing site star ted to 

monitor its tap water usage since 2012. 

Although the total water consumption 

statistic showed an increase by 14% in 

2012, as compared to 2011, monthly 

water consumption was 2.72 tons per 

employee, which has decreased by 

37.9% since 2011. In addition, Qisda 

does not pump underground water in 

any of its global operations.

Each manufacturing site around 

the globe is equipped with wastewater 

recyc l ing and reuse sys tems to 

control its domestic sewage. Recycled 

domestic sewage is reused to irrigate 

green areas on manufacturing site 

grounds. Take the manufacturing site 

in Taiwan for instance, the amount of 

reused water for landscape irrigation 

is 101 tons/day, about 52% of its total 

water consumption.

For domestic sewage control, 

Qisda has hired specialized personnel 

to operate and maintain installed 

wastewater treatment system in Taiwan. 

Domestic sewage generated in this site 
all discharges into municipal sewage 
system. The wastewater generated in 
the manufacturing site in Suzhou, China 
discharges to the municipal drainage 
system for treatment, which does not 
adversely affect the surrounding water 
source or land. Qisda also surpasses 
related	effluent	water	quality	standards.

2.1.4 Ecological Management
Qisda’s manufacturing sites, including 
those in Taiwan, Suzhou, and Mexico, 
are all located in industrial parks with 
mainly assembly operations. Thus, the 
manufacturing processes do not use 
diesel or heavy fuels as indirect materials 
used in production, only the emergency 
power generators and forklifts in 
Suzhou manufacturing site are powered 
by diesel. As the amount of SOx 
generated when burning diesel is slight 
and does not have significant impacts 
on the environment, no further analysis 
on tracing SOx and NOx is required.

With all of Qisda’s manufacturing 
sites located within industrial parks, 
the company does not own, lease, 

Taoyuan 
Taiwan

70,806M3

Taoyuan 
Taiwan

70,226M3

Suzhou 
China

324,852M3

Suzhou 
China

383,830M3

Mexico

6,890M3

Mexico

5,802M3

TOTAL 

402,000M3

TOTAL 

459,000M3

Figure 2.3  Total Water Consumption in Global Manufacturing Sites (M3)

2011

2012
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2009
0.404

2009
9

2009
0

2009
N/A

2009
0

Table 2.1  Global Safety and Health Management Performance Comparison (2009-2012)6

Safety & Health Performance Indicator／Global Manufacturing Sites7

Injury Rate (IR) Lost Day Rate (LDR) Occupational 
Diseases Rate (ODR) 

Absentee Rate (AR) Occurrence of  
Fire Hazards

2012
0.18

2011
0.166

2010
0.202

2012
4.6

2011
3.4

2010
4

2012
0

2011
0

2010
0

2012
48

2011
36.2

2010
N/A

2012
0

2011
0

2010
0

6 The formula provided in GRI/G 3.1 is as follows:
（1） Injury Rate（IR）

IR=Total # of injuries X200,000 /Total hours worked
（2） Lost Day Rate（LDR）

LDR=Total # of lost days X200,000/Total hours worked
（3） Occupational Diseases Rate（ODR）

ODR=Total # of Occupational diseases cases X200,000/Total hours worked
（4） Absentee Rate（AR）

AR=Total # of missed (absentee) days over the period X200,000/Total # of workforce days worked for same period
7 In 2012, global manufacturing sites include Taoyuan, Taiwan, Suzhou, China and Mexico.

or manage any manufacturing facility 

located within ecological conservation 

areas or water conservation areas. It 

does not engage in any kind of activity 

that	creates	a	negative	influence	toward	

biodiversity. It is Qisda’s commitment 

to ensure that during its product 

manufacturing and service process, it 

does not present a negative influence 

on the ecology.

2.1.5 Safety & Health 
Management
Qisda has a sound social responsibility/

environmental safety and heal th 

committee, as well as working groups to 

facilitate the implementation of safety, 

hygiene, and health requirements. Up 

until now, Qisda’s manufacturing sites 

around the world have not reported 

an incident of occupational disease 
resulting from work. In work-related 
injuries, most are cuts or lacerations 
caused by the use of manual tools. 
These injuries are typically temporary 
in nature and do not require time off. 
However, a few incidents of work-
related injuries do result in time off 
from work. Work-related injuries that 
require more than one-day time off fall 
within the calculation scope of Disabling 
Frequency Rate (FR), Disabling Severity 
Rate (SR), and Absence Rate (AR).

In 2012, Qisda’s average Disabling 
Sever i ty Rate was 4; the rate of 
occurrence of occupational disease 
was 0; the rate of occurrence of fire 
hazards was 0; the Disabling Severity 
Rate was 0.9.

Statistics demonstrates a decrease 
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of 48.9% in Disabling Severity Rate of 
2012, in comparison with 2009. The 
Disabling Frequency Rate of 2012 also 
dropped 55.5%, as compared to 2009. 
There	has	been	no	occurrence	of	fire	
hazards and occupational disease. Table 
2.1 compares the safety and health 
management per formance among 
Qisda’s global manufacturing sites in 
the period of 2009-2012.

Qisda puts great impor tance 
on ef fec t i ve chemica l  produc t s 
management, as the use of chemicals 
in the production process has always 
been the focus of environmental 
safety and health management. In the 
incidents of chemical leaks and spills, 
they may have drastic effects on the 
safety and health of the employees 
and the surrounding environment.

In 2012 , none of Qisda’s g loba l 
manufacturing facilities experienced 
incidents of chemical leaks or spills. The 
manufacturing site in Suzhou, China 
implemented a safety competition 
in 2011, which assisted the advance 
in  s a fe t y  pe r formance th rough 
team competitions. Along with the 
company’s aforementioned record of 
Disabling Frequency Rate and Disabling 
Severity	Rate,	it	affirms	Qisda’s	positive	
role in assuring the safety and health of 
its employees, as well as its extensive 
efforts in protecting our environment.

Taoyuan, Taiwan

 0

 0

TOTAL  0

Suzhou, China

 0.141

  0.02

TOTAL  0.161

Global 
Manufacturing 

Sites

 0.161

 0.018

TOTAL  0.18

Taoyuan, Taiwan

 0

 0

TOTAL  0

Suzhou, China

 4.4

 0.6

TOTAL  5

Global 
Manufacturing 

Sites

 4.15

 0.54

TOTAL  4.6

Taoyuan, Taiwan

 0

 0

TOTAL  0

Taoyuan, Taiwan

 0

 0

TOTAL  0

Suzhou, China

 0

 0

TOTAL  0

Suzhou, China

 0

 0

TOTAL  0

Global 
Manufacturing 

Sites

 0

 0

TOTAL  0

Global 
Manufacturing 

Sites

 0

 0

TOTAL  0

Taoyuan, Taiwan

 0

 0

TOTAL  0

Suzhou, China

 46.6

  6.4

TOTAL  53

Global 
Manufacturing 

Sites

 42.56

  5.51 

TOTAL  48

Table 2.2  Safety and Health Management Performance by Genders (2009-2012)

Injury Rate (IR) Lost Day Rate (LDR) Occupational 
Diseases Rate (ODR) 

Absentee Rate (AR) Occurrence of  
Fire Hazards
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I.  Awards of Environment, Safety and Health

Year Award Award Authority

2012

2012 Best Company to Work For Taipei City Government

2012 Bronze Medal of Taiwan Corporate Sustainability  
Report Awards

Taiwan Institute for Sustainable Energy

2012 Award of Excellence in Creating a Breastfeeding  
Friendly Workplace

Public Health Bureau, Taoyuan County Government

Zero Occupational Accident By Working Hour Council of Labor Affairs, Executive Yuan

2011

Gold Award, Happy Marriage and Parenting Friendly 
Company 

Ministry of Interior Affairs, Executive Yuan (Taiwan)

Clean Production Evaluation
Environmental Protection Agency, GaoShin District,  
Suzhou, China

First Prize, Industrial Park Greenification and Beautification
Industrial Development Bureau,  
Ministry of Economic Affairs

2010 International Green Panel Product Innovation Evaluation
Industrial Development Bureau,  
Ministry of Economic Affairs

2009

Progressive Workplace Health Certificate –  
Health Promotion Award

Bureau of Health Promotion, Department of Health,  
Executive Yuan (Taiwan)

Health Promotion Award – Outstanding Workplace
Northern Health Center,

Bureau of Health Promotion, Department of Health,  
Executive Yuan (Taiwan)

2007

Progressive Workplace Health Certificate –  
Health Promotion Award

Bureau of Health Promotion, Department of Health,  
Executive Yuan (Taiwan)

Outstanding Department Award
Industrial Training System Examination Committee,  
Ministry of Defense

2006

Diamond Award, Health Promotion Public Health Bureau, Taoyuan County Government

Industry Benchmark
Industrial Development Bureau,  
Ministry of Economic Affairs

2005

First Labor Innovation Award
Bureau of Employment and Vocational Training,  
Council of Labor Affairs

Sixth Industry Sustainable Excellence Award
Industrial Development Bureau,  
Ministry of Economic Affairs

2004 Outstanding Safety & Health Model Award
Industrial Development Bureau,  
Ministry of Economic Affairs

2003 Award for Valuing Women’s Labor Resources Council of Labor Affairs, Executive Yuan

2001 Green Beautification Award
Industrial Development Bureau,  
Ministry of Economic Affairs

2000 Outstanding Safety & Health Practices Award Taoyuan County Government

1999
National Outstanding Safety & Health Award Council of Labor Affairs, Executive Yuan

Social Contribution Award Genesis Social Welfare Foundation 

2.2 Award History
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1998

National Outstanding Safety & Health Award Council of Labor Affairs, Executive Yuan

Award for Enthusiastic Support of Environmental  
Protection Program

Executive Committee of the Sea Gull Program Series in 
Environmental Protection

1997

Outstanding Performance in Personnel Training Chinese National Federation of Industries (CNFI)

Outstanding Staff Education Taoyuan County Government 

Outstanding Labor Education  Council of Labor Affairs, Executive Yuan

Outstanding Performance in Personnel Training Council of Labor Affairs, Executive Yuan

Outstanding Performance in Staff Benefits Council of Labor Affairs, Executive Yuan

1995 Waste Reduction Award 
Environmental Protection Administration; Industrial 
Development Bureau, Ministry of Economic Affairs 

Year Award Award Authority
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II. Industrial Design Awards

Aurelia Table Light QTD-403 LED MonitorQPT-234 Projector Flamenca Table Light 

UI-QisBattery

QEB-105 e-book

QEB-106 e-book

Coral Reef Table Light

QPS-213 Photo Scanner

QTD-301 LED Monitor

BE Light

QPT-236 Mini Projector

QTV-103 TV

QMP-102 Media Phone

QPT-237 Projector

QTV-102 TV

QMP-101 Media Phone

QPT-234 Projector

QTV-101 TV
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QPT-236 Mini Projector

QPT-236 Mini Projector 

UI-E Ward-round Record 

QMP-102 Media Phone

BE Light 

BE Light 

QPT-237 Projector

QEB-103 e-book QEB-104 e-book

UI-QisBattery

QPS-213 Photo Scanner

Seagull Light

QTD-403 LED Monitor
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Policy/Commitment Qisda expects its global suppliers to be committed to complying with the 
laws/regulations, social standards, and environmental plans of their native 
country with integrity. At the same time, Qisda seeks opportunities to inspire 
its suppliers to create innovative techniques and green components needed in 
production, even facing the depletion of natural resources. 

Management Approach Qisda’s supplier selection employs a survey with a wide range of screening 
criteria, including the supplier’s company and product information, major 
customers, financial performance, procurement contracts of responsibilities 
and obligations with Qisda, the supplier’s green management procedures, 
commitment to Qisda’s Green Product policies, and investigations of the 
supplier’s social responsibility and environmental safety and health management. 

Goals & Performance ◎ Suppliers that have completed Qisda Supplier Social Responsibility  
 Investigation and passed the on-site audit of the investigation accounted  
 for 81% of the total purchasing expense of 2011.

◎ In total, 40 suppliers of Qisda completed EICC SAQ  
 (Self Assessment Questionnaire).

3 
Chapter  Green Supply Chain

Goals for 2015 ◎ To have 260 suppliers complete Qisda Supplier Social Responsibility  
 Investigation and Environment, Safety and Health Investigation.

◎ To have 40 suppliers of Qisda complete EICC SAQ  
 (Self Assessment Questionnaire).
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1.

2.

ⅴ
ⅴ

As a cross-industry, comprehensive 

ODM/OEM leader in electronics, Qisda 

par tners with over 1,100 suppliers 

around the globe. Qisda takes it as a 

serious responsibility to actively involve 

all suppliers in building a safe, healthy, 

and sustainable supply chain that 

protects the environment and values 

human rights.

3.1 Supplier 
Management
3.1.1 Supplier Selection and 
Qualification Procedures
Supplier selection is accomplished in 

accordance with Qisda’s future product 

trends and purchasing strategies that 

assist our company to choose the right 

Figure 3.1  Supplier Selection and Qualification Procedures

1.

2.
1.
2.

3. 3.

ⅴ

Pass Supplier Selection?

NoYes

3 Supplier 
Management

1.
2.

3.

Potential Suppliers Supplier Selection Checklists and 
Relevant Documents

On-site Investigation of Suppliers

Selection team decides 
this is a potential supplier

Guidance and 
Trianing

Become qualified suppliers 
and enter database



55

supplier based on its capacity, technical 
innovation ability, quality, services, and its 
management system. When evaluating 
a new supplier, an assessment team is 
created and comprised of members 
from procurement, quality assurance, 
R&D, and component sample approval 
teams. The team creates a survey that 
inquires about all potential suppliers’ 
capabilities, and finally evaluates the 
results from the survey. Only if a supplier 
passed Qisda’s str ict qualification 
procedure, it can become a qualified 
vendor and proceed with its new 
product verification.

The supplier selection employs 
a  sur vey  w i th  a  w ide r ange o f 
screening cr i ter ia , inc luding the 
suppl ier ’s company and product 

information, major customers, financial 

performance, procurement contracts 

of responsibilities and obligations 

with Qisda, the suppl ier ’s green 

management procedures, commitment 

to Qisda’s Green Product policies, and 

investigations of the supplier’s social 

responsibility and environmental safety 

and health management.

3.1.2 Supplier Assessment
Qualif ied suppliers that passed the 

supplier selection procedure must 

continue to be assessed on a regular 

basis. The QISDC evaluation module 

examines	a	supplier	from	five	aspects:	

Qual i t y,  Innovat ion/Technology, 

Speed/Response Delivery, and Cost 

Leadership. The outcome of these 

$
Cost 

Leadership
Quality

Delivery Speed /  
Response

Figure 3.2  Supplier Evaluation QISDC Overview

Innovation / 
Technology

QISDC
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Continuous Operational  
Risk Assessment: Payment Investigations:

• Company information
• Major customers
• Manufacturing system and facilities
• Investments and product  
 continuity planning
• Financial status

•  Natural disasters and  
 epidemic diseases
•  International financial crisis  
 (crude oil, currency, bond⋯)
•  Military coup problems
•  Legal problems

•  Upstream vendor payment situation
•  Qisda vendor payment  
 collection status

Major Risk Assessment:

Figure 3.3  Supplier Risk Assessment Structure

Periodic Supplier Risk Assessment

evaluations will be considered in 

procurement strategies by sourcers, 

who consult with relevant departments 

to establish a Strategic Suppliers List 

of Key Components and update it 

ever y half-year. For suppliers who 

do not make the list, they will stay as 

qualified vendors. Qisda gives higher 

priority to its strategic suppliers in 

business selections or high volume of 

procurement opportunities.

3.1.3 Supplier Risk 
Management
For qualified suppliers, Qisda also 

cautiously perform risk assessments 

periodically or at nonscheduled times 

to investigate the financial status of 

suppliers and pay close attention to 

suppliers with high financial risk to 

avoid disputes such as discontinuity of 

product delivery due to bankruptcy. 

Qisda also performed major r isk 

investigations on suppliers during 

crucial times such as labor strike in 

West America, incident of rainstorm in 

September 2012 in Szchou, China, and 

612 flood disaster in Taiwan. Suppliers 

located in the affected areas underwent 

thorough investigations for relevant 

contingency plans, or were advised to 

make appropriate adaptations. Those 

are examples of Qisda’s precautionary 

measures to maintaining a stable supply 

chain to prevent damages to its business 

operations and protect the rights and 

benefits	of	its	stakeholders.

3.2 Supplier 
Corporate Social 
Responsibility 
Management
3.2.1 Corporate Social 
Responsibility Investigation
When it comes to corporate social 

responsibility within the supply chain, 

Qisda has incorporated var ious 

international	certification	and	regulation	

standards in the supplier evaluation 

process since 2008. Potential suppliers 
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are also required to submit green 
product declaration as well as the 
acknowledgement of products free of 
EU prohibited substances. In demanding 
suppliers to place equal importance of 
value on corporate social responsibility, 
Qisda requests supplier’s cooperation 
wi th per iod ic  invest igat ions  on 
supplier’s corporate social responsibility 
comp l i an ce  and  o the r  r e l a t ed 
initiatives: including: (1) the continuous 
improvement of employee rights; (2) 
compliance with ISO14001, OHSAS 
18001, SA 8000 and EICC; (3) whether 
or not suppliers comply with above 
standards, governmental laws in labor, 
environmental protection, safety and 
health regulations, as well as customer 
requirement and related regulations; 
(4) whether or not suppliers follow the 
major principles: pollution prevention, 
waste reduction, energy saving, and 
safety improvement. By the end of 
2012, suppliers that have completed 
Qisda Supplier Social Responsibility 
Investigation accounted for 81% of the 
total purchasing expense of 2011.

O n  t h e  a s p e c t  o f  s u p p l i e r 
environmental responsibility, Qisda has 
gathered some of its major suppliers in 
2008 to join EuP directive training on 
product life cycle inventory, including 
direct/indirect materials, resources 
usage, waste disposal and transportation 
energy consumption All those efforts 
were aimed to help our suppliers 
understand the calculation of a product 
life cycle environmental impacts and 
possible impacts on other ecological 
indicators. To continuously increase 
awareness on environmental impacts 

and carbon emission management, 

Qisda has also provided several vendors 

with guidance and training on product 

carbon footprint inventory in the period 

2009-2012.

3.2.2 Conflict Minerals Policy 
and Supply Chain Conflict 
Minerals Survey
In 2010, Qisda for the fir st t ime 

required specific material (tantalum 

and	tim)	suppliers	to	sign	a	conflict-free	

mineral supply agreement, or provide a 

declaration statement as alternative, to 

prohibit	the	purchase	of	conflict	metals	

from mines in the conflict areas. All 

related purchasing policies have been 

posted on the section Corporate Social 

Responsibility in Qisda official website 

(http://www.qisda.com.tw/) to ensure 

that the metal purchasing policies are in 

accordance with our corporate social 

and environmental responsibility.

In response to the requirement of 

our customers, all suppliers were asked 

to	committed	to	conflict-free	sourcing	

of mater ia l s  and to respond to 

Conflict Minerals Reporting Template 

developed by the Electronic Industry 

Citizenship Coalition (EICC) and the 

Global e-Sustainability Initiative (GeSI) 

in 2011. The response rate was 76%. 

In 2012, Qisda took a further step by 

establishing	a	Conflict	Minerals	Survey	

(CMS) system to address the future 

requirement caused by the passage 

of Conflict Minerals Legislation that 

companies must disclose if the minerals 

used in their products sourced from 

conflict	areas.

Supplier Corporate Social  
Responsibility Management 

ISO 14001

ISO 14064-1

ROHS

EICC

OHSAS 18001

SA 8000

Conflict-Free Metal

Figure 3.4  Supplier Corporate Social 
Responsibility Management Criteria
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3.3 Green Supply 
Chain
To build up Qisda’s green supply 

chain is a vital and enduring task in 

our sustainability development. Qisda 

remains vigilant regarding environmental 

protection issues and the revision or 

updates of regulations.

In 2006, Qisda hosted supplier-

training events to share the RoHS 

regu lat ions .  In 2008 , i t  of fe red 

consecutive supplier training sessions 

for the upcoming ErP directives. In 

2009 and 2010, Qisda held several 

supplier workshops to advise suppliers 

on carrying out life cycle inventory 

for carbon footprint. In 2012, Qisda 

held a Green Supply Chain Workshop 

in which Qisda shared the initiatives 

and achievements of carrying out 

corporate sustainability development 

with our key component suppliers. 

We a l so i n t roduced the l a te s t 

trends and information pertinent to 

electronic manufacturing industry, 

such as the new edition of EICC and 

the progress of the U.S. legislation of 
Conflict	Minerals.

Future management methods 
include targeting tier-one suppliers 
to receive training and to provide 

data for Qisda’s verif ication. Besides 
strengthening suppliers’ environmental 
awareness and corporate socia l 
responsibility, Qisda continues to 
offer promotions and guidance to our 
suppliers in the hope to jointly stay 
ahead of the demands in environmental 
protection tasks in the manufacturing 
industry. Through the support from 
our f irst-tier suppliers , as well as 
the management and monitoring in 
further upstream suppliers, namely, the 
second and third-tier suppliers, Qisda 
is capable of creating a strong green 
supply chain.

Qisda’s major implementations 
in building a green supply chain are  
as follows:

I. Local Procurement

Qisda manages nearly 1,100 direct 
mater ial suppliers in 2012 due to 
different product strategies and key 

Figure 3.5  Regional Procurement Percentages

China Taiwan and 
Asia Area

America

83.8%

15.9%
 0.3%
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component specif ications varied in 

business units. Qisda is committed 

to implementing local procurement. 

Most suppliers have factories within 

close proximity to Qisda production 

sites, including Suzhou, China, Taiwan 

and Mexico. Although our customers 

may make par t ia l  ar r angements 

with appointed procurement, Qisda 

ha s managed to negot ia te wi th 

them to increase local purchase of 

consigned materials, in order to save 

transpor tation energy, t ime, and 

to reduce environmental pollution. 

Based on the 2012 procurement 

data, Qisda purchased 83.8% of its 

materials from China, 15.9% from 

Taiwan and other locations in Asia, 

while nearly 0.3% of its materials 

were purchased from America.

II Increasing Material 

Commonality, Decreasing 

Material Scrap Rate

In order to reduce unnecessar y 

scrap mater ials, the procurement 

depar tment actively works with the 

R&D department as well as the related 

product department in the beginning of 

product development to select materials 

and parts that share high commonality. 

The production and manufacturing 

department then sets targets for the 

material scrap rate according to product 

types, so as to cut down the cost of 

purchasing and replacing different 

product materials and components.

III. Energy Conservation in 

Logistics

In logistics, many practical and efficient 

ways can be implemented to reduce 

the env i ronmenta l  impacts . For 
instance, Qisda created minimum 
order agreements with many suppliers 
to achieve maximum loads during 
transpor tation. Since 2008, Qisda 
has kept up expediting the in-house 
production of mechanical components 
in Suzhou, China, as its effor ts to 
reduce considerable fuel consumption 
and pollution generated during the 
transpor tation of bulky packages. 
Packaging materials such as cushions 
and car tons are recycled according 
to a minimum recycling rate defined 
together with local suppliers, who are 
also required to cooperate fully in 
recycling packaging materials. For the 
time being, Qisda has obtained great 
results over the years.
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Policy/Commitment Guided by the environmental safety and health policies defined in its 
corporate sustainability development, Qisda is committed to giving 
back to the society, promoting labor rights, and improving the quality 
of our living environment. 

Management Approach Qisda continues to perform SA 8000 evaluation every year to verify 
that the labor condition in Qisda is compliant with international 
requirements. In addition, CSD has defined key performance 
indicators in the aspect of social responsibility. Regular assessments 
have been conducted to track the progress. 

Goals & Performance

Goals for 2015

All global manufacturing facilities have obtained SA 8000 certification.

◎ To devote 1, 645 hours of employee participation in  
 community service. 

◎ To care 315 people at the local community.

4 
Chapter  

Social Responsibility
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4.1 Employee 
Profile
As of December 31, 2012, the number 

of full-time employees at Qisda was 

7,9768 with 1,686 stationed in Taiwan, 

6,223 in China and the rest in other 

overseas locations.

4.1.1 Recruiting Principles
Qisda publicly recruits employees 

based on corporate business strategies 

and operational needs. The selection 

consideration gives priority to qualified 

internal candidates over external 

candidates. Qisda does not discriminate 

based on race, religion, color, nationality 

and gender; it strictly prohibits the use 

of child labor.

4.1.2 Workforce Distribution
Qisda gives priority to local candidates 

on recruiting. As an example, with the 

managers accounted for 27.9% of its 

total workforce in Taiwan, of which 

99.4% were hired locally. In Suzhou, 

Suzhou, China

5.10%
Taiwan

27.90%

Table 4.1  Percentages of Local Staff

Percentage of Management Positions

Taiwan Suzhou, China

IDL DL IDL DL

  Male 65.48% 3.26%   Male 20.79% 39.04%

  Female 28.12% 3.14%   Female 15.62% 24.55%

Suzhou, China

81.90%
Taiwan

99.40%

Percentage of Locally-hired Managers9

Table 4.2  Employee Headcounts by Labor Type and Gender

8 Temporary workers were hired and managed by an outside agency that kept its own data on file. They were not included in Qisda’s regular employee count in 2012.
9 Local employment calculation: total number of local employees/total number of employees at the site.

4 Social Responsibility
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Taiwan Suzhou, China

IDL DL IDL DL

Under 20 -- 2.61% Under 20 0.24% 14.98%

20-30 19.63% 1.07% 20-30 21.26% 42.25%

30-40 56.58% 1.48% 30-40 13.66% 4.80%

40-50 15.66% 1.13% 40-50 1.12% 1.56%

Over 50 1.72% 0.12% Over 50 0.13% --

TOTAL 93.59% 6.41% TOTAL 36.41% 63.59%

各廠區性別分布

Taiwan Suzhou, China

  Male   Female   Male   Female

Under 20 2.08% 0.53% Under 20 9.34% 5.88%

20-30 13.11% 7.59% 20-30 39.96% 23.54%

30-40 40.63% 17.44% 30-40 9.24% 9.22%

40-50 11.68% 5.10% 40-50 1.16% 1.53%

Over 50 1.25% 0.59% Over 50 0.13% --

TOTAL 68.74% 31.26% TOTAL 59.83% 40.17%

Table 4.3  Employee Age, Gender, and Education Distribution

Taiwan Suzhou, China

IDL DL IDL DL

  Male 13.22% 3.64%   Male 28.05% 124.45%

  Female 16.67% 9.43%   Female 18.72% 131.22%

TOTAL 13.76% TOTAL 89.55%

Table 4.4  Turnover Rate by Labor Type and Gender

Taiwan Suzhou, China

IDL DL IDL DL

Under 20 -- -- Under 20 40.00% 162.98%

20-30 16.01% 38.89% 20-30 30.76% 101.22%

30-40 14.99% -- 30-40 15.41% 57.86%

40-50 9.09% -- 40-50 1.43% 40.21%

Over 50 17.24% -- Over 50 -- --

TOTAL 14.26% 6.48% TOTAL 24.05% 110.99%

Table 4.5  Turnover Rate by Labor Type and Age

China, managers accounted for 5.1% 

of its total workforce, while 81.9% of 

managers were local hires.

2012 Qisda employee profiles by 

genders and hiring status are shown in 

Table 4.2 and Table 4.3.

4.1.3 Employee Turnover Rate
When hand l i ng  an  emp loyee ’s 

resignation, HR timely informs the 

employee’s direc t super v isor to 

conduct an exit interview, in order 

to get information about the reasons 
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for the employee's decision and the 
changes that can be made within the 
company to retain the employee. 
However, adequate staff turnover may 
guarantee continuous joining of new 
talents. Affected by economic cycle of 

upturns and downturns, the average 
turnover rate of Qisda in Taiwan was 
13.76%, which remained lower than the 
average rate in the insudtary. Affected 
by the situations in the local labor 
markets, the average turnover rate was 
higher in China. 

4.2 Learning and 
Development
Qisda is dedicated to ser ving the 

training and development needs of 

our employees. In order to provide 

employees with a clear bluepr int 

for career development, Qisda has 

been investing a great amount of 

resources in offering diverse learning 

opportunities through the integration 

of on-site class and online e-learning 

platform. It also utilizes both internal and 

Taiwan Suzhou, China

  Male   Female   Male   Female

Under 20 -- -- Under 20 165.30% 158.35%

20-30 19.53% 15.84% 20-30 97.54% 65.90%

30-40 18.71% 12.85% 30-40 23.17% 29.74%

40-50 4.65% 10.15% 40-50 21.05% 27.78%

Over 50 -- 23.81% Over 50 -- --

TOTAL 15.94% 12.77% TOTAL 87.48% 73.87%

Table 4.6  Turnover Rate by Gender and Age

Taiwan Suzhou, China

IDL DL IDL DL

  Male 13.77% 121.82%   Male 23.96% 122.77%

  Female 16.24% 67.92%   Female 16.87% 105.43%

TOTAL 19.69% TOTAL 81.42%

Table 4.7  New Hire Rate by Labor Type and Gender

Taiwan Suzhou, China

  Male   Female   Male   Female

Under 20 188.89% 162.86% Under 20 198.63% 203.79%

20-30 38.28% 34.84% 20-30 56.52% 69.16%

30-40 13.95% 11.09% 30-40 7.49% 12.35%

40-50 5.81% 4.57% 40-50 13.68% 9.72%

Over 50 10.00% -- Over 50 -- --

TOTAL 21.44% 18.90% TOTAL 64.44% 80.10%

Table 4.8  New Hire Rate by Gender and Age
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external resources to establish Qisda 
Academy to meet the demands for 
corporate educational training. To stress 
the impor tance of corporate social 
responsibility, Qisda has offered relevant 
cour ses on Green Products and 
required all employees take additional 
trainings on EICC, QC 080000, and 
Environmental Safety and Health-related 
courses. The average training hours per 
employee for Headquarter in Taoyuan, 
Taiwan and Suzhou manufacturing site 
in China are shown in Table 4.9.

4.2.1 Qisda Academy
Qisda’s employee training program 
is offered through Qisda Academy, 
which is composed of four schools: 
t h e  S c h o o l  o f  L e a r n i n g  a n d 
Growth, the School of Leadership 
and Management , the School of 
Professional Development, and the 
School of Innovative Engineer ing, 
distinguished by the nature of the 
program offered and the roles of the 
employees participating the training. 
Aside from classroom tra in ings , 
Qisda also provides its own internal 
e-learning platform for employees’ 
enrichment needs.

As Figure 4.1 illustrates, the four 
schools offer a broad spectrum of 
training programs. The School of 
Professional Development offer s 

programs that meet the developmental 

needs of various positions within the 

company. It creates relevant training 

blueprints to guide employees in their 

professional development. The School 

of Learning and Growth provides 

training for new hires and internal 

instructors for corporate in-house 

training. To tie in with the government’s 

industry professional training initiatives, 

the inUniversity Program was launched 

providing employees with diverse 

options to facilitate self-development 

through credit-granting, licensed, and 

professional courses. The School of 

Leadership and Management offers 

programs designed for managerial 

employees of different levels to enhance 

skills and knowledge needed in their 

roles. Through these programs, Qisda 

expects its management team to excel 

in self-development and leadership skills 

for company success.

In addition, starting in 2007, Qisda 

introduced Six Sigma strategies into 

company operation, developing the CIP 

Program (Continuous Improvement 

Program) to provide employees 

with concepts and tools needed to 

make improvements at work. With 

the series of courses offered and the 

implementation of CIP, it empowers 
our employees to apply their learned 

Table 4.9  Qisda Employee Average Training Hours (hour/per employee) 

Taiwan Suzhou, China Mexico Qisda Total

IDL DL IDL DL IDL DL IDL DL

  Male 26.06 12.34 57.54 138.90 23.50 32.15 38.24 136.15

  Female 36.56 11.95 54.44 129.60 33.05 26.72 44.78 123.71

TOTAL 29.23 12.12 56.38 135.38 27.39 29.23 40.41 131.62
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knowledge and skills to actual work 
improvement. Up till now, 89 Loops 
are underway around the world with 
over 1,295 CIP projects implemented, 
indicating impressive improvements in 
corporate-wide performance.

The CIP Program is designed to 
achieve corporate-wide continuous 
improvement, star ting in individual 
and departmental improvement tasks. 
Through various techniques such as 
5S, QCC, DMAIC, CMMI, DFSS and 
Lean, this program assists employees 

in adopting the optimal strategy for 
work improvement. With this in mind, 
Qisda has not only implemented the 
CIP Program in R&D department but 
also in manufacturing depar tment, 
Supply Chain Management, and other 
supporting divisions.

Qisda regards employees as critical 
assets. To motivate employees to 
grow wi th our company,  Qisda 
continuously dedicates substantial 
resources to employee tr a in ing. 
In 2012, Qisda was awared TTQS 

Figure 4.1  Qisda Academy
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Silver Medal of Taiwan Train Quality 

System from Council of Labor Affairs, 

Executive Yuan for our achievements 

and continous improvement in training 

and talent development. 

In the future, Qisda will continue 

to develop Qisda Academy and 

provide instructions using various 

mediums for dynamic and eff icient 

t r a in ing s ,  and u l t imate l y  a s s i s t 

employees apply their knowledge and 

skills in work improvement.

Figure 4.2  2012 CIP Presentation

Figure 4.4  2012 TTQS Silver Medal of 
Taiwan Train Quality System from Council 
of Labor Affairs, Executive Yuan

Figure 4.3  2012 CIP Training
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Figure 4.3  SA 8000 Certificate 4.3 Human Rights 
Management
4.3.1 Labor Rights Protection
Qisda pledges to protect the labor 

rights of its employees. All labor rights 

managements must be in compliance 

with loca l  laws and regulat ions , 

international conventions formulated 

by labor organizations, and stakeholder 

requ i rements . Examples  o f  the 

company’s effor ts in this aspect are: 

Qisda prohibits any use of child labor; 

strives for equal and fair treatment to 

its employees; and bans forced labor, 

par ticular ly labors gained through 

slavery and human smuggling, under 

any circumstances. Qisda str ictly 

abides by the newly enacted California 

Transparency Act.

Ever since the inception of Qisda, 

the company has always maintained 

a harmonious relationship with its 

employees . I t  develops mult ip le 

communication channels available to 

employees to report sexual harassment 

and/or case of improper treatment. 

Qisda has established “Employee 

Complaint and Repor ting Handling 

Procedure” and “Sexual Harassment 

P r e ve n t i o n  a n d  I n v e s t i g a t i o n 

Procedure” to protect its employees. 

The company guarantees the anonymity 

of employees who report a violation. 

So far, there have been no employee 

disputes, neither cases of discrimination 

or unfair treatment.

4.3.2 Obtaining SA 8000 
Certification for All 
Manufacturing Sites
Qisda Headquarter in Taiwan received 
SA 8000 (Social Accountability 8000) 
certification in 2006. Qisda’s overseas 
manufacturing facilities, including Suzhou, 
China and Mexico, all obtained SA 8000 
certification in 2009. Qisda continues 
to	perform	SA	8000	verification	every	
year, which further proves that the labor 
conditions of Qisda are compliant with 
international requirement.

4.3.3 EICC (Electronic 
Industry Code of Conduct) 
Implementation
Qisda integrated EICC (Electronic 
Industry Code of Conduct) into its 
ethics management system since 
2007. Educational trainings on EICC 
have been offered on a regular basis 
– 89.5% of Qisda’s employees have 
received trainings in 2011. Qisda has 
incorporated ethics management 
system into our corporate social 
responsibility and environmental safety 
and health management system. Integrity 
Handbook was published based on 
relevant international regulations 
of ethics to communicate with our 
employees around the world.

4.3.4 Supplier Human Rights 
Management
With regard to supplier human rights 
management, Qisda has progressively 
required suppliers to sign the social 
r e spons i b i l i t y  and  commerc i a l 
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ethics agreement, seeking their full 
commitment to abide by EICC and SA 
8000 standards. 

Moreover, Qisda launched i ts 
inves t igat ions on suppl ier socia l 
responsibil i ty and environmental 
safety	and	health	management	in	five	
dimensions: management system, 
social responsibility, environmental 
protection, safety and health, and 
ethics. In 2010, Qisda further included 
EICC and GHG emissions inventory 
in the survey.

In response to the international 
trend and customer requirements of 
using conflict-free minerals, in 2011, 
Qisda requested a l l  component 
suppliers to take the conflict minerals 

survey developed by EICC & GeSI. As 
of the end of 2011, 4% of suppliers 
had obtained SA 8000 cer tificate. 
Additionally, Qisda started on-site audits 
on high-risk suppliers in 2011, extending 
its suppor ts and guidance to those 
suppliers who have not yet applied for 
relevant certificates. Since 2012, Qisda 
holds Green Supply Chain Workshop 
every year to provide suppliers with 
the latest information on corporate 
social responsibility and sustainable 
development. In addition, during the 
event, Qisda continuously encourage 
our suppliers to develop capability for 
self-management that they can join 
Qisda on the path becoming a more 
sustainable corporate.

Location Taiwan Suzhou, China

Provided in accordance 
with relevant laws and 
regulations

1. Health insurance and labor insurance

2. Retirement funds

3. Unpaid wage compensation funds

4. Occupational disease insurance

5. In-house medical facilities and medical staff

6.  Paternity leave (male employee)

1. Social security (retirement, medical benefit,  
 unemployment, work-related injuries, child birth)

2. Housing provident fund

3. Annual paid-leave

Exclusively provided  
by Qisda:

1. Annual Bonus/Performance Bonus

2. Group Insurance

3. Free health examination

4. Employee bonus (profit-driven)

5. Meal subsides

6. Employee advanced study

7. Employee educational training

8. Bereavement system

9. Corporate-contracted hospitals

10. Employee discount for company products

11. Weddings, funerals, and illness allowances

12. Dormitories and uniforms

1.  Annual Bonus/Performance Bonus

2. Group Insurance

3. Free health examination

4. In-house medical facility

5. Fitness Center

6. Meal subsides

7. Employee educational training

8. Corporate-contracted stores

9. Employee discount for company products

10. Weddings, funerals, and illness allowances

11. Dormitories and uniforms

12. Financial support for clubs

13. Financial support for quarterly employee outings

14.Paid Time Off (PTO)

Table 4.10  Fundamental Employee Guarantees



70

Figure 4.4  2010~2012 Employee Participation Counts (Person-Time) of 
Welfare Events and Activities

4.4 Creating 
a Happy and 
Healthy Working 
Environment
Qisda adheres to the concept of 

creating a happy and healthy working 

environment. We offer diversif ied 

employee benef i t s to fu l f i l l  the 

goal of providing a quality working 

environment and creating a corporate 

cu l tu r e  t ha t  v a lues  hea l t h  and 

happiness of our employees.

4.4.1 Fundamental Employee 
Guarantees
Qisda currently provides following 

primary benef its to all employees. 

Temporar y workers are enti t led 

to the same benef its as permanent 

staf f, except for no per formance 

bonuses paid. Only a few dispatching 

employees (temporary employees 

hired for less than 6 months) are 

not included in the benef it plan. In 

addition, the salary structure Qisda 

provides in all global sites surpasses 

local legal minimum wage and does 

not dif ferentiate based on gander, 

religion, race, nationality or party.

4.4.2 Building Smooth 
Communication Channels 
and Strong Labor Relations

1. Ample Communication  

with Employees
To sustain healthy relations between 

management and labor, Qisda has 

established various communication 

channels , such as Town Meeting, 

employee welfare committee, labor-

management meetings, for employees 

to learn about the latest management 

decision in person. Qisda welcomes 

employees’ questions and suggestions 

on i t s  bu s i ne s s  ope r a t ion  and 

development. These comments and 

concerns from employees are sent 

to relevant departments for further 

considerations. Qisda believes that a 

healthy, two-way communication not 

only benefits the labor-management 

relationship but also helps to identify 

t he needs  and conce r ns  of  i t s 

employees. In turn, Qisda is capable 

of providing immediate and eff icient 

2012

2011

2010
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responses to i t s employees and 
thus creating a desirable working 
environment.

Qisda complies with labor laws and 
SA 8000 standards with regards to 
labor-management communication. A 
total of 30 employee representatives 
(22 from the manufacturing site in 
Suzhou, China and 8 from headquarter 
in Taoyuan, Taiwan, accounting for 
0.2% and 0.7% of the total employees 
in China and Taiwan, respectively) 
were selected to 100% represent 
all employees within the corporate 
in various functions. The employee 
r epresent a t i ves  a t tend r egu la r 
employee welfare committee and 

labor -management meet ings to 
engage in two-way communications 
with the management representatives 
to address the issues regulated by 
SA 8000 s tandards . Speci f ica l ly, 
quarterly labor-management meetings 
a l low employee representat ives 
to communicate with managers in 
labor-related issues, such as labor-
management re lat ionsh ip, labor 
conditions, welfare and benefits, and 
fur ther reach amicable agreements 
between two sides.

2. Multiple Communication 

Channels
Qisda has successfully established 
multiple communication channels 

Figure 4.5  2010~2012 Employee Participation Counts (Person-Time) of Welfare Events and Activities
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Figure 4.6  2012 Qisda Family Day

Figure 4.7  2012 Ecology Volunteering at Guandu Nature Park 
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as par t of our corporate culture, 

embracing an upbeat attitude of facing 

challenges, f inding root causes and 

providing proper solutions. With this 

in mind, Qisda is constantly refining 

itself and raising the bar of excellence. 

The following communication channels 

have been created to give employees 

access for expressing ref lec tions  

and suggestions.

1. CEO Mailbox:

Employees are encouraged to share 

their thoughts and suggestions directly 

with the CEO by using this mailbox 

to discuss corporate matters ranging 

from Qisda business strategy and 

development, corporate culture , 

and organization structure to topics 

on research and innovation, quality 

management and so on.

2. Human Resources Mailbox:

Emp loyee s  a r e  encou r aged  to 

raise their questions to or share 

suggestions with the Director of 

Human Resources Center through 

HR Mailbox on mat ters cover ing 

HR pol ic ies in recrui t ing , t a lent 

development , compensation and 

benefits, and employee relationships. 

T ime ly responses f rom HR are 

guaranteed.

3. 2885 Intranet Response & Follow Up

The 2585 intranet ser vice system 

is established to provide immediate 

and efficient assistance to employees 

in problems within the scope of 

administrative ser vices regarding 

canteen, parking spaces, dormitories, 

environment maintence, and facility 

maintence, etc.

Figure 4.8  Sport Is Awesome—Laser Strike
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4. 4.3 Promotion of Employee 
Happiness & Health
Qisda always s tr ives to fulf i l l i t s 

corporate mission to build a happy, 

healthy work environment for its 

employees. In addition to providing 

compet i t i ve compensat ion ,  the 

company works hard to constantly 

improve working environment, and 

implement dynamic and innovative 

m e a s u r e s  f o r  t h e  b e n e f i t  o f 

employees, enabling them to maintain 

a work-life balance.

Under the thoughtful management 

and planning of Qisda Employee 

Welfare Committee, the activities and 

events held in 2012 were innovative, 
a ppe a l i n g , a nd  h e a r twa r m i n g , 
setting a record-high attendance 
of nearly 30,000 person-time, fully 
demonstrating Qisda employees’ spirit 
of leading a happy and productive 
life . In the meantime, our effor ts 
were fur ther accredi ted by the 
highest honor of three stars in the 
category of “Best Companies to Work 
For” received from the Taipei City 
Government in 2012.

4.4.4 Hardware & software 
Facilities

Qisda provides caring services and 
comprehensive lifestyle facilities for 

Figure 4.10  Innovation & Humanities Roll Your Creative Boat The Puzzle Winner! 
 at Dragon Boat Festival

Figure 4.9  Positive Force Lectures Eric Wu Kristy Cha Ray Chu
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Figure 4.11  Qisda Employee Sports Facilities

Figure 4.12  Qisda Recreational Facilities

employees to enjoy a pleasant working 
environment. Below is a list of services 
and facilities available:
1. Dining and refreshment services:  
 convenience store, café, and canteen  
 for employees.
2. Exercise facilities: gym, basketball  
 cour t, table tennis room, billiard 
 room, and aerobics/dance room for 
 employees to enjoy exercise.
3. Wellness center : medical center, 

 nursing room, and massage service  
 - all to provide employees with 
 medical care and wellness solutions.
4. Green environment: creating a  
 beautiful green environment in and  
 around the company.
5. Other facilities: employee dormitory,  
 automobile/motorcycle/bicycle 
 parking areas, parking for expecting  
 mothers and the physically challenged,  
 rest areas for staff, and training rooms.
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4.4.5 Employee Health Care 
Management
Qisda values the health management of 

our employees, for keeping employees 

happy and healthy is the key to the 

company’s productivity. To realize this 

goal of promoting a healthy lifestyle 

within the corporate , Qisda has 

established wellness centers both in 

Taiwan and Suzhou, China.

I.  The Wellness Center in  

Suzhou, China

The center provides wellness clinics 

to take care of common diseases 

and frequently-occurring diseases, 

along with two on-site nursing rooms 

for working mothers. In regard to 

preventing occupational diseases , 

Qisda implemented a series of check-

ups (pre-duty, on-duty and off-duty) to 

track the occurrence of occupational 

diseases. In addition, it also hosts 

healthy living lectures on different 

topics, such as women’s health and 

regimens for better health.

II.  The Wellness Center in Taiwan
To foster employee health, the wellness 

center provides a variety of programs 

and services in six areas, including 

wellness clinics, on-site nursing rooms, 

disease prevention, cure and care, 

emergency training station, health 

management tracking system, and 

physical activities.
Meanwhile, Qisda has put great 

emphasis on promoting a fr iendly 

workplace. In addition to creating a 

Figure 4.13  “Award of Excellence in Creating a Breastfeeding Friendly Workplace” 
by Public Health Bureau, Taoyuan County Government
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Figure 4.14  Qisda Health Management Model
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gentle, friendly workplace for both 

sexes, we take special care for our 

employees with children and provide 

them maternity/parental benef its . 

Our efforts was further accredited by 

the golden award “Happy Marriage 

and Parenting Fr iendly Company” 

received from the Ministry of Interior 

Affairs in 2011.  In 2012, Qisda was 

awarded “Award of Excellence in 

Creating a Breastfeeding Fr iendly 

Workplace” by Public Health Bureau, 

Taoyuan County Government.

Qisda health management is 

consisted of six major aspects:
1. Wellness Clinic

Designed to offer convenient medical 

treatment and health consultation, the 

wellness clinic provides diagnosis and 

treatment covered by national health 

insurance. Employees can access to on-

site medical services at any time.

2. On-site Nursing Services

Qisda has started promoting on-site 

nursing since 2007. In 2012, a total 

of 57 nursing mothers completed 

3-6 month on-site nursing programs, 

with the accumulated use of nursing 

rooms totaled 12,391 times. In order 

to let working mothers continue to 

work and feel comfortable nursing, 

the Wellness Center enhanced the 

convenience and privacy of the nursing 

environment with better hardware 

equipments, such as refr igerators, 

sterilizers, milk storage bags, breast-

pumping devices, and heaters.

3. Disease Prevention, Cure and Care

The e-health management system 

provides information on domestic and 

international pandemic and infectious 

diseases, in order to convey the accurate 

disease prevention concepts to fellow 
employees. The e-health system also 
implements a global disease notification 
system to track emergency supply status 
of each site and the health condition of 
each worker.
4. First-aid Training

The e-health system provides first-
aid training in initial care for common 
illnesses (such as pulled muscles and 
nosebleeds) and accidents (such as 
lacerations and drowning) in various 
occasions, for instance, orientations, first-
aid certification courses, and emergency 
response courses, etc.
5. Health Management Tracking System

The digitalized health management 
system keeps records of employee 
health examinations, tracking and 
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Figure 4.15  Activities Promoting a Healthy Lifestyle in 2012

highlighting abnormal or unusual 

par ts of the health repor t to bring 

to the employee’s attention. Further 

consultation with on-site physicians 

is scheduled to help the employee 

better understand his/her physical 

condition and make arrangements for 

recommended treatment.

6. Activities Promoting a  

Healthy Lifestyle

The Wellness Center holds lectures and 

events to facilitate better understanding 

of international and current health 

topics while at work.

In 2012, the record showed a total 

of 3,426 person-time participated in 

health-related activities conducted 

by the Wellness Center. In addition 

to fitness walking activities and food 

selections activities of eating vegetables 

and fruit in f ive colors promoted 

since last year, more health-realted 

programs launched in 2012 are as 

follows: (1) Sport Activities: “Strong 

Feet—Walking for a Healthy Living” 

challenge that encourage employees 

to walk around the company during 

breaks and track the total walking 

distanace for 8 months. A total of 

202 employees par ticipated in this 

program, accumulating total walking 

distance of 8,025 kilometers, equal to 

circle Taiwan island for 5 times! 

(2) Promotion of Healthy Diets: 

“Regimen by Chinese 24 Seasonal 

Segmentment (Jieqi)” activity was 

launched to g ive instr uct ion on 

food to eat according to seaons and 

Chinese Calander to emphasis on the 

importance of healthy diets.

(3) Mental Health Service: To protect 

our employees from work and life 

stress, “We Care—Employee Suporting 

Service” was launched in May, 2012 to 

provide free workplace mental health 

support and professional counseling 

service on issues of family, relationship, 

interpersonal relationship, and stress. In 

2012, the record showed a total of 14 

person-time utilized the services.

(4) Health Checks for employees.
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4.5 Goodwill for 
the Earth, Love for 
the Society
Qisda Corporation (originally known 

as BenQ Corporation) established 

and funded the BenQ Foundation 

with the full support from its board of 

directors in August 22, 2002. Ten years 

have passed since its commencement; 

the BenQ Foundation genuinely fulfills 

the corporate vision of transforming 

technologies to bring enjoyment and 

quality to life among the general public 

in Taiwan. The BenQ Group teams up 

with the BenQ Foundation to bring 

our employees, by offering skills, time 

and energy, to assist the needed of our 

society through projects such as Reading 

for Hopes and The Development of 

Digital Opportunity Centers (DOC) 

in Hsinchu and Miaoli. Our employees 

were involved in var ious ways to 

experience local areas, to embrace and 

be friendly to the Mother Earth, and to 

present volunteering services in given 

settings.	As	defined	in	its	corporate	core	

value of social responsibility, the BenQ 

Foundation is strongly committed to 

realizing its mission to unite positive 

and encouraging forces among our 

surroundings	to	make	a	bigger	influence	

on the society, helping people discover 

the genuine beauty and affection within 

our society.

As the Group works persistently 

to promote an enjoyable lifestyle 

for all fellow humankind, the BenQ 

Foundation has set a long-term goal 

to help people discover the beauty 

of Taiwan with the greatest attempts. 
T h r ough  t h e s e  e ndeavo r s ,  a l l 
companies in the Group realize their 
role as responsible corporate citizens 
to give back to the society.

4.5.1 Digital Opportunity 
Centers in Hsinchu and Miaoli
The BenQ Foundation has been 
making joint efforts with the Ministry 
of Education in the project “Creating 
Digital Oppor tunities in Remote 
Areas”. After five years, our dedication 
and commitment have helped to 
serve our cause, reaching the goal of 
“Deepen the Root of Care through 
Digital Technologies” in the third phase 
defined	by	the	Ministry	of	Education.	A	
total number of 17 towns in Hsinchu 
and Miaol i  have benefi ted from 
the establishment of it own Digital 
Oppor tunity Center (DOC). The 
fundation is devoted to helping the 
local community to grow through digital 
learning and applications to improve 
its economic and living status and to 
preserve the valuable cultural assets 
using digital technologies.

Both Hsinchu and Miaoli have rich 
cultural heritages from Hakka, Atayal 
and Saisyat aboriginal tribes. Recognizing 
the precious inheritance from those 
groups, the BenQ Foundation has 
been involved in conserving records 
and creating footages for various tribal 
rituals, including Atayal Tribe Ubong 
in SuRu Clan, Saisyat Tribe Pas-ta’ai 
Taai Ritual in TungHe Clan, Stilt House 
DIY of Atayal Tribe in DaHsin Clan, 
DungHua Camphor Factory in TongLuo, 
and Hakka Propitiatory Symbolic 
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Play in DaHu. In addition, the BenQ 
Foundation also launched “One Village, 
One Story” heritage preservation plan. 
Through interviews and local visits, a 
series of picture books that provide 
in-depth information of cultural and 
industrial developments and present 
linguistic and cultural traditions of the 
local communities were published. 
Since then, the publication received 
exceptional recognitions. Furthermore, 
the foundation launched “Wind over 
the Mountain” collection, which is an 
assembly of 84 tourist films covering 
10 communities , broadcasting on 
a interactive multimedia platform. 
Our achievements in preserving the 
precious history and culture create 
sensory experiences where culture and 

technology meet to guide us through 
various historical adventures. Some of 
the examples are Miaoli DOC Special 
Publication “Light-Spotted Mountain 
Town and Its 27 Friends”, E-book of 
HengShan Antiques and Old Pictures, 
the BaoShan Picture Book for Kids, a 
musical picture book of WuFung “Atayal 
Magical Adventures”, a music album 
entitled “The Secret Messages from the 
Syakaro Genius”, the QR-coded “One 
Village, One Map” and Ma’oto Time 
Corridor.

In order to address the difference 
in characteristics and resources among 
the townships in Hsinchu and Miaoli, 
our team from the BenQ Foundation 
de s i gned  a  se t  o f  i n fo r ma t ion 
technology curriculum to provide basic-

Figure 4.16  WuFeng DOC / TaoShan Elementary School 
The Introductory Convention for the Music Album “The Secret Messages from the Syakaro Genius”
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to-advanced trainings for the residents. 

The curr iculum also incorporates 

tailored contents for each township to 

guide participating residents utilize their 

skills in following areas: life applications, 

industr y  mar ket ing and cu l ture 

preservation. Fur thermore, we have 

put great effor ts to attract stronger 

participation in digital learning. Thus, the 

“Wind over the Mountain Learning 

Net” was created with features such as 

individualized learning and professional 

teaching staff to offer multiple-facets 

digital learning experiences. For the time 

being, we have seen a rapid growth 

in this learning journey: nearly 5,000 

participants, over 4,000 class hours, and 

over 30,000 hours of self-elearning. 

Other activities were held to inspire the 

inquiring spirit and thirst for knowledge, 

including “Telling Stories from Old 

Pictures”, “Scratch Creative Animation 

Competition”, “Experiment Diary – 

Empowering Learning through Blogs”, 

and “Online Typing Competition”. On 

the other hand, the BenQ Foundation 

has offered various workshops to 

assist local communities use digital 

technologies in preserving their unique 

cultures. The workshops include Pas-

ta’ai Local Cultural Preservation, Yetong 

Digital Weaving Workshop, TungLuo 

In and Out, Straw Weaving, DaHsin 

Native Language Instruction, MaHung 

Studio, and ShiTan Geographical Notes.

The power of digital technologies is 

beyond our imagination. It helps people 

realize and appreciate the beauty of 

various local communities; it also ignites 

the light of transforming local industries. 

To enhance the value of local produce, 

the “Taste of Taiwan” cer t i ficate 

program was launched to market 

featured local foods with delightful 

and modern packaging. Moreover, the 

BenQ Foundation actively provides the 

most direct support and assistance for 

the community by inviting employees 

to experience the farming activities in 

the villages and starting group-buying 

of the produces. Over the years, the 

BenQ Foundation has put significant 

effor ts in helping local communities 

develop self-managing e-commerce 

Figure 4.17  SanWang DOC / The QR-Coded “One Village, One Map”
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Figure 4.18  Maioli DOC / “One Village, One Story” Picture Books and E-books

Figure 4.19  WuFeng DOC / Trilingual Picture Books and E-books 
for the Atayal Tribe

Figure 4.20  Emei DOC / Film: Freshly Baked from the Kiln in Wildness

network, resulting in a diversified  

“Cloud Mar ket” for  h igh l ighted 

produc t s . As  a  re su l t , i n te r ne t 

marketing is no longer a far-reaching 

dream for communities in remote 

areas.		To	boost	the	confidence	of	using	

digital technologies for marketing, the 

BenQ Foundation has implemented 

a comprehensive marketing strategy 

to smooth the transition, including  

packaging designs, marketing film 

shooting, distributing e-newspapers, 

and broadcasting through the six 

digital platforms. Our effor ts have 
harvested in great seasons for various 
produces, such as MaLiKuang May 
Peaches, WuFeng Sweet Persimmons, 
BeiPu Pickled Cabbage, and BaoShan 
Tanger ines . The establishment of 
this marketing model has benef ited 

communit ies through reaching a 
broader audience and high-frequency 
broadcasting over the internet.

4.5.2 Reading for Hopes
“Spring is here! Time to read and flip 
through the beautiful picture books! 



83

Fiure 4.21  2012 Reading for Hopes – Rui-Ping Elementary School, Linkou District

Fiure 4.22  Caring about Our Neighborhood – Hsin-Fu Q School, Happy Science 
Experience Class

Let’s tell some good stories to our kids!”
In 2012, our corporate volunteers 

fo r  “Read i n g  fo r  Hopes ” h ave 
incorporated creativity and expressive 
feelings in their storytelling, bringing 
their charisma and influence over 
each sharing encounter. The BenQ 
Foundation successfully recruited 
employees and trained them to be great 
storytellers in our adopted schools. For 
our employees, storytelling is a great 
service and learning experience – it is 
our calling to offer care and company 
to these children. We are pleased to see 
them become stronger and thrive in 
their developing years.

4.5.3 Caring about Our 
Neighborhood – HsinFu Q 
School
In 2012, a program–Hsin-Fu Q School, 
Happy Science Experience Class–was 
created for Hsin-Fu Elementary School 
in the neighborhood. The participating 
students walked from their school to 
visit our campus. During their half-
day visit, the children toured our 
facility and gain knowledge of plants 
in Qisda. Hands-on scientific activities 
educating the image formation theory 
of projectors were introduced, along 
with ideas behind green product 
development .  I t  has been ver y 
rewarding to help children recognize 
the impor tance of developing eco-
friendly devices in our technology-
or iented products while learning 
scientific	theories.
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Policy/Commitment Qisda is committed to providing superior corporate 
governance and protecting the rights and interests of 
its shareholders.

Management Approach With the implementation of the audit committee and the 
salary and compensation committee, Qisda strengthens the 
responsibility and functionality of its board of directors.

Goals & Performance In 2012, the percentage of trained employees in 
anti-corruption was 91.7%.

5 C
ha

pt
er

  

Financial Performance

Goals for 2015 In 2015, 100% employees completed the 
anti-corruption training.
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5.1 Corporate 
Governance
5.1.1 Organizational 
Structure of Corporate 
Governance
Qisda complies with Company Law, 

the Securities and Exchange Act, and 

other relevant laws and regulations of 

the Republic of China to formulate and 

implement the company’s corporate 

governance structure. Qisda corporate 

governance model is composed of three 

units: the board of directors, the audit 

Figure 5.1  The Organizational Structure of Qisda Corporate Governance
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Executives

Audit Office

Audit 
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Salary and 
Compensation 

Committee

committee, and the salary compensation 
committee. The audit committee and 
the salary compensation committee 
are made up of independent members 
of the board of directors, while all 
members of the board of directors 
(including independent directors) are 
selected based on shareholder votes.

In principal, the responsibilities 
of the board of directors are carried 
out in accordance with relevant laws, 
company regulations or shareholder 
resolutions. The board of directors 
is also responsible for supervision of 
company management and overall 
business operational status. The audit 
committee’s responsibilities include 
accurate financial reporting, selection, 
dismissal and performance management 
of independent accountants, effective 
implementation of internal controls 
in accordance with relevant laws 
and regulations, and management/
control of existing or potential risks. 
The salary compensation committee is 
responsible for reviewing and approving 
the salary and performance returns of 
the directors and executives within the 
company, as well as evaluating the policy, 
system, standards, and structure of the 
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Title Name10，11 Gender

Chairman K. Y. Lee Male

Director Stan Shih Male

Director Sheaffer Lee Male

Director BenQ Foundation: Hermit Huang Male

Director AU Optronics Corp: Kuo-Hsin Tsai Male

Director China Development Industrial Bank: Cathy Han Female

Independent Director Kane K. Wang Male

Independent Director Allen Fan Male

Independent Director Jeffrey Y.C. Shen Male

Table 5.1  Board of Directors

10   Please refer to the corporate annual report available at Qisda corporate website (Qisda.com/Investor Relations/ 
 Annual Report) for information on the education, experience, current positions and board meeting attendance of  
 the members of the board of directors.

11  The three members of the board of directors of the company’s 100% controlled subsidiary Qisda (Suzhou) Co.Ltd. 
(QCS)	were	appointed	by	Qisda.	The	board	of	directors	strives	to	maximize	the	benefits	for	the	shareholders and 
operates in accordance with local relevant laws and regulations.

corporate compensation plan. Figure 5.1 
shows the organizational structure of 
Qisda corporate governance.

Protecting shareholders’ rights and 
interests is one of the primary tasks 
of Qisda corporate governance. In 
the annual shareholders meeting of 
2012, Qisda first adopted electronic 
voting system that shareholders can 
cast their vote on matters listed in the 
Agenda. The e-voting system enables 
higher par ticipation of the annul 
meeting and ensures shareholders 
can exerice their rights. In addition 
to having a highly experienced and 
professional management team, the 
board of directors also possesses the 
necessary executive knowledge, skills 
and accomplishments to effectively 
supervise the corporate operation. It 
also strives to maximize the benefits 
for the shareholders. Members of the 
board of directors are listed in Table 
5.1. The board of directors consists of 
9 members (including 3 independent 
directors). The chairman is elected by 
the board. Board members all have 5 or 
more years of experience in business 

administration,	 legal,	finance,	accounting	

or other professional exper ience 

required by the company.

5.1.2 Corporate  
Governance Status
Qisda’s board of directors considers 

company and shareholder interests 

a s top pr ior i t ies in per forming 

operational evaluations and passing 

signif icant resolutions . The audit 

committee fulf ills an overseeing role 

through prudent and meticulous 

supervision over the operations of the 

company and the board of directors. 

I n  add i t ion ,  Q isda’s  Corpor a te 

Sustainability Development (CSD) 

ac t iv i t ies are promoted through 

the CSD commi t tee under the 

super v is ion of i t s chairman , Mr. 

Hermit Huang.

I. Board of Directors Operation
According to the Secur it ies and 

Exchange Act Ar ticle 26, Paragraph 

3, Subparagraph 8 regulations, Qisda 

created the “Rules of Procedure for 

Board of Directors Meetings”. The major 

agenda, operational procedures, matters 
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required to be stated in the minutes of 

the meeting, public announcements and 

other compliance requirements of the 

board shall be proceeded in accordance 

with the Rules of Procedure. The board 

meeting shall be convened at least once 

each quarter. The board of directors 

strives to maximize the benefits of 

the shareholders, and each director is 

expected to fulfill his or her supervisory 

role faithfully with the highest degree of 

self-discipline and integrity.

II. Audit Committee Operation
In 2008, Qisda installed independent 

directors and an audit committee 

in accordance with the Securities 

and Exchange Act and shareholder 

resolut ions . Through the “Audit 

Committee Chapter” as enacted 

by the board of directors, Qisda 

maintains sound strategic and executive 

organizations to continuously increase 

operational efficiency by implementing 

pract ical  and exact measures in 

corporate governance . The audit 

committee must convene at least once 

each quarter, requesting the attendance 

of accountants, internal auditor s, 

risk management, legal and finance 

department representatives. The audit 

committee then receives reports and 

makes inquiries into the audit status 

concerning the latest financial report, 

internal	audit	results,	significant	litigation,	

and financial operation status. This 

implementation is aimed to assure that 

the audit committee can assist investors 

to ensure the credibility with regard to 

corporate governance and transparent 

information, and further safeguard the 

rights and interests of the shareholders.

III. Salary and Compensation 

Committee Operation
Qisda established the salar y and 

compensation committee in 2011. The 

board of directors enacted “Salary and 

Compensation Committee Chapter” to 

strengthen the corporate governance 

and foster the company’s compensation 

system for its directors and executives. 

The committee convenes at least twice 

a year. Additional meetings will be held 

if needed. Functioning as managers of 

goodwill, the committee exercises its 

role and responsibility faithfully according 

to the relevant laws and regulations. 

The committee submits its propositions 

to the board of directors for further 

discussion. To let the committee 

members have better knowledge in 

the laws and regulations per tinent 

to the functioning of the Salary and 

Compensation	Committee,	briefings	are	

arranged for the committee, including 

company	financial	and	operational	status	

and salary and compensation status of 

the senior managers.

In accordance with the regulations  

in Article 208, Item 3 of the Company 

Act, the chairman of the board of 

directors, Mr. K . Y. Lee, shall not 

concurrently serve in any position at 

Qisda. Board of directors shall not 

participate in any discussion or vote 

on any matter in which he or she has 

potential conflict of interest or such 

participation is likely to prejudice the 

interest of the company. When such 

a situation presents itself, according 

to Company Act, Article 206, Item 2, 

and Article 178, the director should 

be excused from the meeting until 
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the discussion and voting is over  

on the mat te r  invo lved .  When 

deemed necessary, the Chairman  

shall appoint someone else to act on 

the director’s behalf.

Accord ing  to  cur rent  Qisda 

regulat ions and procedures , the 

compensation for directors must not 

surpass 1% of distributable annual 

earnings, which demonstrates the 

relationship between operational 

performance and the compensation 

of the board of directors. However, 

the board of directors’ devotion and 

commitment to performing various 

responsibilities and duties will not 

decrease due to company’s losses 

or profits. Therefore , consider ing 

the company’s industr y r isk , the 

responsibi l i t ies of the chairman, 

directors and independent directors, 

the scope of its operations and so on, 

under the principle of uniformity of 

treatment as to fair compensation for 

those performing tasks that bear heavy 

responsibilities, the company shall issue 

director compensation on a regular 

basis governed by company regulations 

and upon the approval of the salary 

and compensation committee and 

board of directors. 

The board of directors shall submit 

the	annual	financial	statement,	business	

repor t, profit surplus distr ibution 

and all related documentation and 

proposals to shareholders’ meeting 

for approval. Such a measure allows 

shareholders to verify the operational 

results of the board of directors and to 

determine the performance of the top 

management entity of the corporate. 

It is also expected that the information 

regarding the compensation of the 

directors and high-level executives 

shall be reasonably disclosed in the 

company’s annual report, providing all 

stakeholders with needed information 

to under s tand the re la t ionsh ip 

between top executives’ compensation 

and corporate performance.

5.2 Financial 
Performance
Qisda’s 2012 core consol idated 

revenues reached NT$84.5 billion, 

while the Taiwan parent company 

recorded revenues of NT$75.3 billion. 

Consolidated operating income in core 

business was 0.9 billion, which marked 

the forth consecutive year of positive 

earnings in core business. However, due 

to losses caused by investment and 

other expenditures, an after-tax loss of 

NT$2.6 billion, and a loss of NT$1.32 

per share was recorded. 

For the past few years, businesses 

have been facing challenges due to 

week economic growth and high 

uncer tainty in the global economy. 

Through development of new products 

and customer base, improved cost 

and efficiency, Qisda managed to turn 

profit	 in	core	business	and	weathered	

the challenge brought by unfavorable 

external environment remained. 

However, as a result of Qisda’s investee 

companies’ loss, the company recorded 

a drop in revenue and negative earnings 

in 2012. Nonetheless, losses caused 

by investment were only numbers 

reflected on financial statements, 



90

Item Amount Note

A. Direct economic value generated

a） Revenues NT$75.3 billion

B. Economic value distributed

b） Operating Costs NT$73 billion

c） Employee wages and benefits NT$19.2 billion Employee salary

d） Payments to providers of capital NT$0.49 billion
The amount listed here is net interest payment. Due to the deficit 
status, no dividend was paid to shareholders in 2012. 

e） Payments to government by country N/A Income-tax

f） Community investments N/A

Economic value retained = A-B

TOTAL NT$-0.11 billion

Table 5.2  Qisda Taiwan Parent Company Economic Value Distribution

indicating	no	significant	impacts	on	cash	
flow	of	the	company	were	caused.

Refer to Table 5.2 and Figure 5.2 
for the operational per formances 
of Qisda for the past f ive years. For 
more detailed presentations on the 
company’s operational performances 
and	financial	information,	please	refer	
to its 2012 annual report available at 
Qisda corporate website: Qisda.com/
Investor Relations/Annual Report.

Prev ious ins tances of capi t a l 
increases or investments in equipment, 
R&D, etc were done in accordance 
with laws and subject to applicable text-
exemption and/or preferential/reduced 
tax rates. For detailed information, 
please refer to the appendix of the 
2012 Qisda Financial Statement with 
regards to “income tax” disclosure.

5.3 Anti-corruption
Qisda	defined	that	to	treat	all	customers,	
suppliers, creditors, shareholders, 
employees and the general public with 
honesty as one of its corporate missions, 
and has instilled such a sense of shared 
responsibility among employees. The 

company strictly prohibits any form of 

corruption, bribery, blackmailing, and etc. 

To enhance employee integrity, Qisda 

demands each of its members to clarify 

and improve daily conducts proactively. 

The company’s Integrity Handbook 

was drawn up to govern the code of 

conduct	 in	the	following	areas:	“conflict	

of interest”, “regulatory compliance”, 

“business confidentiality and company 

asset” as  we l l  as  other  re la ted 

regulations.  The Integrity Handbook 

sets for th the highest standards of 

conduct and ethical behaviors for all 

employees in the performance of their 

business activities. For every new hire, 

the company stresses the regulations 

laid out in Integrity Handbook through 

educational trainings. Particularly before 

the three major traditional festivals, 

the company reinforces employee 

awareness of integrity by emphasizing 

its zero tolerance towards bribery. 

Each and every Qisda employee must 

abide by the code of conduct outlined 

in Integrity Handbook. As illustrated 

in Qisda “Disciplinary Procedures” 

– the most severe punishment for 
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12 Numbers shown in this figure are core consolidated revenues, including Qisda and its subsidiaries around the world.

Figure 5.2  Qisda Operational Performances for the Past 5 years12 
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any forms of corruption could be 

expulsion. Transgressions such as 

fraud or embezzlement; inappropriate 

engagement in outside business that 

would jeopardize the interest of the 

company, faking signature and seal 

stealing, are all punished with expulsion.

For daily procedures in business 

operations, Qisda has designed and 

implemented appropriate internal 

control mechanisms to take preventive 

measures against potential corruption 

risks. The company’s internal audit 

unit administers periodic evaluations 

to examine the effectiveness of the 

internal control mechanism, and collects 

suggestions regarding potential risks of 

corruption and fraud from heads of 

the	departments.	Based	on	the	findings,	

the internal audit unit further develops 

and implements appropriate auditing 

plans. Both the audit committee and the 

board of directors receive audit reports 

on a regular basis, which helps the top 

management to understand the status 

of corporate governance in achieving 

the objectives of its administration. 

From time to time, management 

and Human Resou r ce s  Cen te r 

(HR) communicate the company’s 
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13   Integrity Handbook training percentage included all educational trainings conducted in Qisda’s global sites.

commitment to integr ity through 
var ious educat ional t r a in ings to 
ensure a complete understanding 
of relat ive rules and regulat ions 
among employees.  To fully promote 
the Integr i ty Handbook , in 2010 
Qisda publ ished i t in s impl i f ied 
Chinese and Spanish for its overseas 
manufacturing sites, in addition to 
the existing traditional Chinese and 
English versions . S ince then, the 
company has also conducted relevant 
educational trainings to advocate the 
value addressed. 

After publ ishing the Integr ity 
Handbook in five languages, HR 
implements a company-wide online 
training course titled “Integrity and Anti-
corruption”. The content includes a 
guided reading of Integrity Handbook, 
summary and key points, and actual 
case studies, accompanied with a test 
to examine the learning outcome. With 
all these approaches, there has been 
no incidence of corruptions in 2012. 
Qisda includes the awareness training 
percentage for the Integrity Handbook 
as one of its key performance indicators; 
in 2012 the percentage of employees 

trained in anti-corruption policies and 
procedures has reached 91.7. Table 5.3 
shows the key performance indicator in 
this aspect since 2010.

5.4 Employee  
Code of Ethics  
and Conduct
5.4.1 Integrity
Integrity is the livelihood of a business. 

In l ine with Qisda’s growth and 

development, we are fully committed to 

maintaining the highest level of integrity 

in our business activities. As integrity 

underlines every facet of our corporate 

operations, each employee of Qisda is 

expected to perform business-related 

tasks with this core value in mind, in 

order to provide superior products 

and services and maintain honest and 

transparent relations with customers 

and suppliers.

Qisda has published its own Integrity 

Handbook and dedicated a President 

email account for employees to report 

integrity-related issues.

5.4.2 Qisda Integrity 
Handbook

1. Individual Employee
• Safeguard integrity, display a moral  

 personal character, and always act  

 with honesty.

• Achieve what you set out to do  

 and spare no effort in completing  

 an undertaking. 

Objective
Basis KPI

Remark
2010 2011 2012

To advance in the awareness 
training percentage for the 
Integrity Handbook 13  

87.09% 92.2% 91.7%
Percentage of finished 
on-line course (not 
including DL)

Table 5.3  Integrity Awareness Training Performance
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Figure 5.3  Risk Management Committee
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2.  Team
• Conduct team communications  
 in an open and frank manner,  
 and advance to the best team 
 competitiveness.
• Emphasize teamwork with genuine  
 attitudes and mutual respect, and  
 achieve the optimal results.

3.  Suppliers
•	 Pr ior it ize	 the	 company’s	 best 
 interest, and choose suppliers who  
 are honest and reliable.
•	 Establish	honest	 and	dependable	 
 relationships with suppliers, and 
 carry out business cooperation/ 
 transactions in a transparent and  
 fair manner. 

4.  Customers and Society
• Del iver authentic information 
 on business management, product  
 services and other related corporate 
 announcement to customers and 
 the public.
• Uphold and protect ethical and 
 moral principles, and enhance the 

 reputation of the company.

5.4.3 President’s Mailbox
Integr ity is Qisda’s core value. To 

preserve the principles of honest and 

integrity among Qisda employees, 

the President’s mailbox is available for 

employees to report or communicate 

issues regarding the breach of integrity 

or violations cited in Integrity Handbook.

5.5 Risk 
Management
Qisda’s  r i sk management pol icy 

provides solutions for the company’s 

r isk management system and r isk 

t r an s fe r  p l ann ing , de f i n i ng  the 

vision and strategy of Qisda’s r isk 

management to meet the expectations 

of customers, shareholders, employees 

and the society with sustainable 

products and services. With systematic 

risk management procedures, along 

with constant monitor ing of r isks 
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Figure 5.4  2012 Qisda Risk Management Radar
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that surpasses the company’s level of 

tolerance, Qisda is able to effectively 

identify, evaluate, resolve, report and 

monitor significant r isks that post 

threats to the company.

I. Risk Management Operations
Qisda conducts the risk management 

committee meeting on a regular 

basis. Action plans are proposed 

and carried out to improve the risk 

management.	In	terms	of	significant	risk	

scenarios, relevant business continuity 

plans are created. Through constant 

revisiting the flow in the restoration 

plans and scheduled updates of the 

documentation, as well as field tests 

and drills, Qisda is able to ensure 

the effective operations of Business 

Continuity Management (BCM) when 

confronted by a risk. In the meantime, 

Qisda follows the BenQ Group policy 
and established Emergency Response 
Joint Defense Mechanism to incorporate 
damage control procedures to enhance 
its organizational ability in responding to 
emergent situations, achieving the goal 
of disaster prevention.

II. Risk Management  
Committee, RMC

To e f fec t i ve l y  conduc t  i t s  r i s k 
management, Qisda created the Risk 
Management Committee (RMC) 
to assist in the mechanism involving 
t he  e s t ab l i s hmen t , p romot ion , 
supervision, and maintenance of the 
risk management plans. Figure 5.3 
demonstrates the organizational 
structure of the RMC. The committee 
is responsible for conducting self-
evaluat ions of r isk management, 
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Figure 5.5  The Structure of Qisda Corporate Risk Management and Business Continuity Management
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providing action plans for reducing the 

risk, monitoring the risk, and generating 

an annual report of risk management 

for analyzing r isk distr ibution and 

relevant improvement plans.

Q i s d a  R i s k  M a n a g e m e n t 

Committee (RMC) was established 

in June 2005. It conducts regular 

meet ings  to  proceed w i th  r i s k 

management so as to ensure the 

company’s sustainable operations. 

RMC	classified	negative	risks	that	may	

affect the company’s ability to achieve 

its business goals into four categories: 

strategy risks, operation risks, finance 

r i sks , and hazardous r i sks . Each 

category is further divided into eternal 

and external risks. A risk management 

radar illustration is hence created.

In 2012, RMC and its working 

group conducted 4 meetings (each 

over seas operat ion s ite held i ts 

own RMC meetings) to track the 

performance of r isk management. 

The agenda was as fo l lows: the 

implementation result of the r isk 

improvement plan, case studies , 

updates of regulatory changes and 

their impacts, and etc. In addition, RMC 

also examines significant domestic/

international events and unusual risks 

on a regular basis, providing needed 

action plans to address the risks.

III. Business Continuity 
Management System, BCMS)

A. Business Continuity  

Management Policy

For the significant risk scenarios defined 

by the risk management committee, 

Qisda takes a proactive approach 

in response to the risk by creating a 

business continuity plan. It helps to 

identify and control the risk in advance; 

reduce the potential loss in the midst 

of the risk; and rapidly resume the 

production and ser vice after the 

r isk event. Through the structural 

implementations of Qisda corporate risk 

management and BCMS, the company 

is equipped with the ability to continue 

its business operations during the event 

of major accidents or natural disasters, 

minimizing the impact from the event 

and shorten the time of production halt.
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Figure 5.6  Qisda BCMs Framework
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B. Business Continuity  

Management Results

Qisda has established various scenario-

based Business Continuity Plans (BCP) 

since 2004. In response to the challenges 

posed by the reorganization of the 

company,  restrucuture of product lines, 

growing customer demands for BCM 

auditing, Qisda has started updating or 

creating new BCM plans to ensure the 

BCM system is incompliance with BS 

25999 international requirements.

In addition to the establishment 

of BCM plans, Qisda conducts regular 

BCM restoration drills in order to 

achieve the goal of production recovery 

through scenario-based practices and 

tests. Through constant revisiting the 

flow in the restoration plans, scheduled 

updates of the documentation, as well 

as field tests and drills, Qisda is able to 

envision and resume the operations of 

Business Continuity Management (BCM) 

when confronted by a risk.

IV.  Emergency Response Joint 
Defense Mechanism
Qisda fo l lows the BenQ Group 
policy and established Emergency 
Response Joint Defense Mechanism 
to incorporate damage contro l 
procedures and educational trainings 
to enhance its organizational ability 
in responding to emergent situations. 
Through administering corporate-wide 
emergency drills, employees learn to 
master the steps of the emergency 
response process , and per form 
emergency management tasks, such as 
checking the manpower, equipments, 
and transportation arrangements, and 
releasing/receiving equipments during 
the emergency. This implementation 
allowed Qisda to examine and analyze 
the strength and weakness of both 
hardware and software utilized in the 
process, so as to make improvement 
plans	based	on	the	findings.	Meanwhile,	
to achieve the goal of risk prevention, 
each subsidiary also shares experience 
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Figure 5.7 2012 Emergency Response Commanding Officer Trainings

and best practices through the platform 
of Emergency Response Joint Defense.

In 2012, “Emergency Response 
Commanding Officer Trainings” were 
held to incorporate needs of companies 
in the BenQ Group. Languages and 
procedures used during the emergency 
response process were standardized to 
improve overall damage resistance and 
response capability, lowering impacts 
on company operation casued by the 
incidents. 4 training workshops were 
conducted in Taoyuan, HsinChu and 

Tainan. Through scenario-based drill 
practice, Commanding Officer and 
the emergency response team can 
familiarize them with the incidents 
and  the  re sponse  p rocedure s . 
Their comprehension of the shift of 
commanding power from bottom to the 
top and the network of collaboration 
was reinforced during the workshop, as 
well as the priority and the crucial parts 
in the emergy reponse procedures.
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Aspect Category Item GRI 
Index Description Report Section Note

Strategy and Analysis
1.1

Statement from the most senior decision-maker of 
the organization

Message from our President 
& CEO、Qisda Corporate 
Sustainable Development

1.2 Description of key impacts, risks, and opportunities Message from our President & CEO

Organizational Profile

2.1 Name of the organization Qisda Corportation

2.2 Primary brands, products, and/or services Qisda Corportation

2.3 Operational structure of the organization Qisda Corportation

2.4 Location of organization’s headquarters Qisda Corportation

2.5

Number of countries where the organization 
operates, and names of countries with either major 
operations or that are specifically relevant to the 
sustainability issues covered in the report.

Qisda Corportation

2.6 Nature of ownership and legal form Qisda Corportation

2.7
Markets served (including geographic breakdown, 
sectors served, and types of customers/beneficiaries). Qisda Corportation

2.8 Scale of the reporting organization Qisda Corportation

2.9
Significant changes during the reporting period 
regarding size, structure, or ownership

Chapter 5 Financial Performance

2.10 Awards received in the reporting period. 2.2 Award History

Report 
Parameters

Report profile

3.1 Reporting period for information provided. About This Report

3.2 Date of most recent report About This Report

3.3 Reporting cycle About This Report

3.4
Contact point for questions regarding the report or 
its contents

About This Report

Report scope  
and boundary

3.5 Process for determining content
About This Report、Qisda 
Corporate Sustainable 
Development

3.6 Boundary of the report About This Report

3.7

State any specific limitations on the scope or 
boundary of the report (see completeness 
principle for explanation of scope). If boundary 
and scope do not address the full range of material 
economic, environmental, and social impacts of 
the organization, state the strategy and projected 
timeline for providing complete coverage.

About This Report

3.8

Basis for reporting on joint ventures, subsidiaries, 
leased facilities, outsourced operations, and other 
entities that can significantly affect comparability 
from period to period and/or between 
organizations.

About This Report

3.9 

Data measurement techniques and the bases of 
calculations, including assumptions and techniques 
underlying estimations applied to the compilation of 
the Indicators and other information in the report.

About This Report

3.10
Explanation of the effect of any re-statements of 
information provided in earlier reports, and the 
reasons for such restatement.

N/A
No 
restatements

GRI／G3.1 Index
●   Profile
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Aspect Category Item GRI 
Index Description Report Section Note

Report 
Parameters

Report scope  
and boundary

3.11
Significant changes from previous reporting periods 
in the scope, boundary, or measurement methods 
applied in the report.

N/A

No changes 
have been 
made to 
the scope, 
boundary, or 
measurement 
methods. 

GRI Content 
Index

3.12
Table identifying the location of the Standard 
Disclosures in the report.

GRI/G3.1 Index

Assurance 3.13 
Policy and current practice with regard to seeking 
external assurance for the report.

About This Report

Governance, Commitments,  
and Engagement

4.1
Governance structure of the organization Qisda Corportation、5.1 

Corporate Governance

4.2
Indicate if Chair of highest governance body is also 
executive officer

5.1.2 Corporate Governance Status

4.3

For organizations that have a unitary board 
structure, state the number of members of the 
highest governance body that are independent and/
or non-executive members.

5.1.1 Organizational Structure of 
Corporate Governance

4.4
Mechanisms for stakeholders and employees to 
provide recommendations or direction to highest 
governance body.

Stakeholder Communication

4.5 
Linkage between compensation for members of 
the highest governance body, senior managers, and 
executives, and the organization's performance.

5.1.2 Corporate Governance Status

4.6 
Processes in place for the highest governance body 
to ensure conflicts of interest are avoided.

5.1.2 Corporate Governance Status

4.7 

Process for determining the qualifications and 
expertise of the members of the highest governance 
body for guiding the organization's strategy on 
economic, environmental, and social topics. 

5.1.1 Organizational Structure of 
Corporate Governance

4.8 

Internally developed statements of mission or 
values, codes of conduct, and principles relevant to 
economic, environmental, and social performance 
and the status of their implementation.

5.4 Employee Code of Ethics and 
Conduct

4.9 
Procedures for overseeing identification and 
management of economic, social and environmental 
performance.

5.1.2 Corporate Governance 
Status、Qisda Corporate 
Sustainable Development

4.10 
Processes for evaluating the highest governance 
body’s own performance, particularly with respect 
to economic environmental, and social performance.

5.1.2 Corporate Governance Status

Governance, 
Commitments, 

and 
Engagement

Commitments to 
external initiatives

4.11 

Explanation of whether and how the precautionary 
approach or principle is addressed by the 
organization. Article 15 of the Rio Principles 
introduced the precautionary approach.

5.5 Risk Management

4.12 
Externally developed economic, environmental, and 
social charters, principles, or other initiatives to 
which the organization subscribes or endorses.

N/A None

4.13 
Memberships in associations (such as industry 
associations) and/or national/international advocacy 
organizations in which the organization. 

Association
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Aspect Category Item GRI 
Index Description Report Section Note

Governance, 
Commitments, 

and 
Engagement

Stakeholder 
engagement

4.14
List of stakeholder groups engaged by  
the organization.

Stakeholder Engagement

4.15
Basis for identification and selection of stakeholders 
with whom to engage.

Stakeholder Engagement

4.16 
Approaches to stakeholder engagement, including 
frequency of engagement by type and by 
stakeholder group.

Stakeholder Engagement

4.17 

Key topics and concerns that have been raised 
through stakeholder engagement, and how the 
organization has responded to those key topics  
and concerns, including through its reporting.

Stakeholder Engagement

Performance Indicators
●    Economic

Aspect Category Item GRI 
Index Description Report Section Note

Economic

Performance

Indicators

Economic 
Performance

EC1

Direct economic value generated and distributed, 
including revenue, operating costs, employee 
compensation, donations, and other community 
investments, retained earnings, and payments to 
capital providers and governments.

5.2 Financial 
Performance

EC2
Financial implications and other risks and 
opportunities for activities due to climate change

Qisda Climate 
Policy and 
Carbon 
Management

No significant financial impact was 
caused due to climate chane in 
2012. Refer to “Qisda Climate Policy 
and Carbon Management” for more 
details on initiatives for addressing 
climate change.

EC3 Coverage of defined benefit plan obligations

Qisda Taiwan establishes employee 
retirement plans based on Labor 
Standards Act and Labor Retirement 

Pension Regulations, faithfully 
reallocating funds for its employees’ 
retirement pension and benefits.

Qisda at Suzhou, China works in 
accordance with “Jiangsu Province 
Corporate Employees Retirement & 
Insurance Regulations” to reallocate 
funds for employee retirement 
insurance and benefit requirements.

EC4
Significant financial assistance received  
from government

N/A
Qisda has not received any funds 
from governments in 2012.

Market Presence

EC5
Range of ratios of standard entry level wage by 
gender compared to local minimum wage at 
significant locations of operation

N/A

In major manufacturing sites, the 
starting salary for new employees 
does not discriminate against 
genders and is ensured to be in 
accordance with local labor laws 
and regulations.

EC6
Policy, practices, and proportion of spending on 
locally-based suppliers at significant locations of 
operation

3.3 Green Supply 
Chain

EC7
Procedures for local hiring and proportion 
of senior management hired from the local 
community at significant locations of operations

4.1 Employee 
Profile
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Aspect Category Item GRI 
Index Description Report Section Note

Economic

Performance

Indicators

Indirect Economic 
Impacts

EC8

Development and impact of infrastructure 
investments and services provided primarily for 
public benefit through commercial, in-kind, or pro 
bono engagement

4.5 Goodwill for 
the Earth, Love 
for the Society

Aspect Category Item GRI 
Index Description Report Section Note

Environmental 
Performance 

Indicators

Materials

EN1 Materials used by weight or volume
2.1.1 Raw Materials 
Management

EN2
Percentage of materials used that are 
recycled input materials

N/A
Recycled plastic utilization 
rate for 2012：48.47%.

Energy

EN3
Direct energy consumption by primary 
energy source

2.1.1 Raw Materials 
Management

EN4
Indirect energy consumption by primary 
source

2.1.1 Raw Materials 
Management

EN5
Energy saved due to conservation and 
efficiency improvements

Qisda Climate Policy and 
Carbon Management

EN6

Initiatives to provide energy-efficient 
or renewable energy based products 
and services, and reductions in energy 
requirements as a result of these initiatives

1.1 Green Product

EN7
Initiatives to reduce indirect energy 
consumption and reductions achieved

Qisda Climate Policy and 
Carbon Management

Water

EN8 Total water withdrawal by source
2.1.3 Water Resource 
Management

EN9
Water sources significantly affected by 
withdrawal of water

2.1.3 Water Resource 
Management

EN10

Location and size of land owned, leased or 
managed in, or adjacent to, protected areas 
and areas of high biodiversity value outside 
protected areas

2.1.3 Water Resource 
Management

Biodiversity

EN11

Initiatives to provide energy-efficient 
or renewable energy based products 
and services, and reductions in energy 
requirements as a result of these initiatives

2.1.4 Ecological Management

EN12

Description of significant impacts of 
activities, products, and services on 
biodiversity in protected areas and areas 
of high biodiversity valve outside protected 
areas.

2.1.4 Ecological Management

EN13 Habitats protected or restored. 2.1.4 Ecological Management

EN14
Strategies, current actions, and future plans 
for managing impacts on biodiversity.

2.1.4 Ecological Management

Emissions, Effluents 
and Waste

EN16
Total direct and indirect greenhouse gas 
emissions by weight.

2.1.1 Raw Materials 
Management

EN17
Other relevant indirect greenhouse gas 
emissions by weight.

2.1.1 Raw Materials 
Management

EN18
Initiatives to reduce greenhouse gas 
emissions and reductions achieved.

Qisda Climate Policy and 
Carbon Management

●   Environmental
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Aspect Category Item GRI 
Index Description Report Section Note

Environmental 
Performance 

Indicators

Emissions, Effluents 
and Waste

EN19
Emissions of ozone-depleting substances  
by weight.

To comply with the 
requirement for eco-
friendly labels, Qisda does 
not use Ozone Depleting 
Substances (ODSs) during 
its production process 
and in package. The CO2 
emissions from refrigerants 
of air conditioning and fire 
extinguishers (R123)of its 
global manufacturing sites 
were 0 in 2012.

EN20
NO, SO, and other significant air emissions 
by type and weight.

2.1.4 Ecological Management

EN21
Total water discharge by quality and 
destination.

2.1.3 Water Resource 
Management

EN22
Total weight of waste by type and disposal 
method.

2.1.2 Waste Management

EN23
Total number and volume of significant 
spills.

2.1.5 Safety & Health 
Management

EN24

Weight of transported, imported, exported, 
or treated waste deemed hazardous 
under the terms of the Basel Convention 
Annex I, II, III, and VIII, and percentage of 
transported waste shipped internationally.

2.1.2 Waste Management

EN25

Identity, size, protected status, and 
biodiversity value of water bodies and 
related habitats significantly affected by the 
reporting organization’s discharges of 
water and runoff.

2.1.3 Water Resource 
Management

Products and 
Services

EN26
Initiatives to mitigate environmental 
impacts of products and services, and 
extent of impact mitigation.

1.1 Green Product

EN27
Percentage of products sold and their 
packaging materials that are reclaimed  
by category.

N/A

Since Qisda is an ODM 
provider, the ownership of 
its products and packaging 
materials is claimed by its 
customers upon receiving the 
delivery. Thus, no recycling 
measure can be taken.

Compliance EN28

Monetary value of significant fines and 
total number of non-monetary sanctions 
for noncompliance with environmental 
laws and regulations.

N/A

In 2012, Qisda product 
has not been cited for 
noncompliance with 
environmental laws or 
regulations, neither nor any 
fines has been issued.

Transportation EN29

Significant environmental impacts of 
transporting products and other goods 
and materials used for the organization’s 
operations, and transporting members of 
the workforce

2.1.1 Raw Materials 
Management

Overall EN30
Total environmental protection 
expenditures and investments by type.

2.1 Environment, Safety & 
Health Management
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Aspect Category Item GRI 
Index Description Report Section Note

Social 
Performance 

Indicators

Labor 
Practices and 
Decent Work

Employment

LA1
Total workforce by employment type, 
employment contract, and region 
broken down by gender.

4.1 Employee Profile

LA2
Total number and rate of new employee 
hires and employee turnover by age 
group, gender, and region.

4.1 Employee Profile

LA3

Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees, by 
major operations.

4.4.1 Fundamental 
Employee Guarantees

Labor/
Management 

Relations

LA4
Percentage of employees covered by 
collective bargaining agreements.

4.4.2 Building Smooth 
Communication 
Channels and Strong 
Labor Relations

LA5
Minimum notice period(s) regarding 
operational changes, including whether 
it is specified in collective agreements.

N/A

Qisda protects labor 
rights in accordance with 
laws and regulations. The 
laid-off notice should 
be given 10 days prior 
to the termination of 
employment for one who 
has worked between 3 
months and 1 year. 

The laid-off notice should 
be given 20 days prior 
to the termination of 
employment for one who 
has worked between 1 
and 3 years. 

The laid-off notice should 
be given 30 days prior 
to the termination of 
employment for one who 
has worked over 3 years.

Occupational 
Health and Safety

LA6

Percentage of total workforce 
represented in formal joint 
management–worker health and safety 
committees that help monitor and 
advise on occupational health and safety 
programs.

4.4.2 Building Smooth 
Communication 
Channels and Strong 
Labor Relations

LA7

Rates of injury, occupational diseases, 
lost days, and absenteeism, and number 
of work-related fatalities by region and 
gender.

2.1.5 Safety & Health 
Management

No work-related fatalities 
were caused in 2012. 
Refer to 2.1.5 Safety & 
Health Management for 
more details.

LA8

Education, training, counseling, 
prevention, and risk-control programs 
in place to assist workforce members, 
their families, or community members 
regarding serious diseases.

4.4.5 Employee Health 
Care Management

Training and 
Education

LA10
Average hours of training per year per 
employee by gender and by employee 
category.

4.2 Learning and 
Development

●   Social
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Aspect Category Item GRI 
Index Description Report Section Note

Social 
Performance 

Indicators

Labor 
Practices and 
Decent Work

Training and 
Education

LA11

Programs for skills management and 
lifelong learning that support the 
continued employability of employees 
and assist them in managing career 
endings.

4.2 Learning and 
Development

LA12
Percentage of employees receiving 
regular performance and career 
development reviews by gender.

N/A

Qisda conducts 
performance evaluation 
and career development 
analysis every half year. In 
2012, the percentage of 
male/female employees 
who completed 
performance evaluation 
is 97.64% and 98.95% 
respectively.

Note: Managers and 
executives do not 
participate in the bi-
annual performance 
evaluation, since their 
performances are 
evaluated based on 
the overall corporate 
business performance.

Diversity 
and Equal 

Opportunity

LA13

Composition of governance bodies and 
breakdown of employees per employee 
category according to gender, age group, 
minority group membership, and other 
indicators of diversity.

4.1 Employee Profile

LA14
Ratio of basic salary of men to women 
by employee category.

N/A

In major manufacturing 
sites, the starting salary 
for new employees does 
not discriminate against 
genders and is ensured 
to be in accordance 
with local labor laws and 
regulations.

LA15
Return to work and retention rates 
after parental leave, by gender.

N/A

Qisda considers the needs 
of the working families 
with children under 
3 years old. In 2012, 9 
female employees were 
on unpaid parental leave.  
Among 9 employees (5 
were male) who were 
bound to resume work 
after parental leave, 5 
returned to continue 
work, 2 of them were 
male employees. The 
retaining rate was 40% 
for male employees; 75% 
for female employees. 
The major reason for not 
resuming work was the 
mother’s decision to 
stay home with her young 
children. 

In Suzhou, China, Qisda 
provide 1-hour nursing 
leave daily to nursing 
mothers. For every 8 
unclaimed nursing leaves, 
employees have the option 
to take a 1-day nursing 
leave, until the child is 1 
year old.
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Aspect Category Item GRI 
Index Description Report Section Note

Social 
Performance 

Indicators

Human Rights

Investment and 
Procurement 

Practices

HR1

Percentage and total number of 
significant investment agreements and 
contracts that include human rights 
clauses or that have undergone human 
rights screening.

N/A
No significant investments 
have undergone human 
rights screening.

HR2

Percentage of significant suppliers, 
contractors, and other business 
partners that have undergone human 
rights screening and actions taken.

4.3.4 Supplier Human 
Rights Management

HR3

Total hours of employee training on 
policies and procedures concerning 
aspects of human rights that are 
relevant to operations, including the 
percentage of employees trained.

4.3 Human Rights 
Management

Non-
discrimination

HR4
Total number of incidents of 
discrimination and corrective actions 
taken.

4.3 Human Rights 
Management

Freedom of 
Association 

and Collective 
Bargaining

HR5

Operations and significant suppliers 
identified in which the right to exercise 
freedom of association and collective 
bargaining may be at significant risk, and 
actions taken to support these rights.

4.3 Human Rights 
Management

Child Labor HR6

Operations and significant suppliers 
identified as having significant risk for 
incidents of child labor, and measures 
taken to contribute to the elimination  
of child labor.

4.3 Human Rights 
Management

Forced and 
compulsory labor

HR7

Operations and significant suppliers 
identified as having significant risk for 
incidents of forced or compulsory 
labor, and measures to contribute to 
the elimination of all forms of forced or 
compulsory labor.

4.3 Human Rights 
Management

Indigenous rights HR9
Total number of incidents of violations 
involving rights of indigenous people 
and actions taken.

4.3 Human Rights 
Management

Assessment HR10

Percentage and total number of 
operations that have been subject to 
human rights reviews and/or impact 
assessments.

4.3 Human Rights 
Management

Remediation HR11
Number of grievances related to human 
rights filed, addressed, and resolved 
through formal grievance mechanisms.

N/A None

Society

Community SO1

Percentage of operations with 
implemented local community 
engagement, impact assessments, and 
development programs.

4.5 Goodwill for the 
Earth, Love for the 
Society

Corruption

SO2
Percentage and total number of 
business units analyzed for risks related 
to corruption.

5.3 Anti-corruption

SO3
Percentage of employees trained in 
organization’s anti-corruption policies 
and procedures.

5.3 Anti-corruption

SO4
Actions taken in response to incidents 
of corruption.

5.3 Anti-corruption
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Aspect Category Item GRI 
Index Description Report Section Note

Social 
Performance 

Indicators

Society

Public Policy

SO5
Public policy positions and participation 
in public policy development and 
lobbying.

N/A

The stakeholders did not 
take a specific position in 
any public policies. Qisda 
has no concerns in this 
regard.

SO6

Total value of financial and in-kind 
contributions to political parties, 
politicians, and related institutions by 
country.

N/A None

Anti-competitive 
behavior

SO7

Total number of legal actions for 
anticompetitive behavior, anti-trust, 
and monopoly practices and their 
outcomes.

N/A None

Compliance SO8

Monetary value of significant fines 
and total number of non-monetary 
sanctions for noncompliance with laws 
and regulations.

N/A None

Local 
communities

SO9
Operations with significant potential 
or actual negative impacts on local 
communities.

2.1 Environment, 
Safety & Health 
Management

SO10

Prevention and mitigation measures 
implemented in operations with 
significant potential or actual negative 
impacts on local communities.

2.1 Environment, 
Safety & Health 
Management

Product 
Responsibility

Customer Health 
and Safety

PR1

Life cycle stages in which health and 
safety impacts of products and services 
are assessed for improvement, and 
percentage of significant products and 
services categories subject to such 
procedures.

1.1 Green Product

PR2

Total number of incidents of non-
compliance with regulations and 
voluntary codes concerning health 
and safety impacts of products and 
services during their life cycle, by type 
of outcomes.

N/A None

Product and 
Service Labeling

PR3

Type of product and service information 
required by procedures, and 
percentage of significant products and 
services subject to such information 
requirements.

1.1 Green Product

PR4

Total number of incidents of non-
compliance with regulations and 
voluntary codes concerning product 
and service information and labeling, by 
type of outcomes.

1.1 Green Product

PR5
Practices related to customer 
satisfaction, including results of surveys 
measuring customer satisfaction.

1.2 Customer 
Commitment
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Aspect Category Item GRI 
Index Description Report Section Note

Social 
Performance 

Indicators

Product 
Responsibility

Marketing 
Communications

PR6

Programs for adherence to laws, 
standards, and voluntary codes related 
to marketing communications, including 
advertising, promotion, and sponsorship.

N/A

Qisda conducts marketing 
and communications in 
accordance with laws and 
regulations. It respects the 
copyright of the original 
authors of its product and 
service brochures.

PR7

Total number of incidents of non-
compliance with regulations and 
voluntary codes concerning marketing 
communications, including advertising, 
promotion, and sponsorship by type of 
outcomes

N/A None

Customer 
Privacy

PR8

Total number of substantiated 
complaints regarding breaches of 
customer privacy and losses of 
customer data.

1.2 Customer 
Commitment

Compliance PR9

Monetary value of significant fines 
for noncompliance with laws and 
regulations concerning the provision 
and use of products and services.

N/A None
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